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UNDOING THE DAMAGE
The recent penny stocks fiasco that saw close to 
S$8bn wiped off the value of three relatively unknown 
small-cap stocks upset markets and caused concern 
among investors. It spurred regulators to quickly 
contain the crisis of confidence, yet the damage had 
already been done. 

In the months following the debacle, trading volumes 
fell on the Singapore Exchange as traders and investors 

alike re-evaluated their risk profiles. In a rare admission, SGX’s chief  executive 
Magnus Böcker acknowledged that the saga had harmed the bourse’s reputation, 
adding that ‘we need to deal with that and work on it’. The companies involved 
deny any wrongdoing.

The feature on page 16 examines the issues for the financial markets that 
have been raised in the aftermath and the lessons learned. The main financial 
watchdog, the Monetary Authority of  Singapore (MAS), weighed in by launching 
an investigation. At the time of  writing, the investigation is still ongoing. 
Meanwhile, SGX has formally launched its own review to fundamentally change 
the way the penny stock market operates.

In Singapore, there is no strict definition of  what constitutes a penny stock, 
with some market players saying they are stocks trading below S$1 a share. There 
are plans to adopt a more US-style regulatory system to introduce some controls 
in the market for small-cap stocks. In 2014, SGX will bring in circuit breakers 
to automatically halt trading if  a stock is hit by sharp price swings. It is also 
considering cutting the lot size from 1,000 units to 100 to make ‘safer’ blue-chip 
stocks more affordable. 

The fiasco has inevitably put pressure on SGX to decouple its dual role of  
market operator and a regulator. For now, only time will tell whether the actions 
taken are enough to prevent another crisis. 

Sumathi Bala, Singapore editor, abeditor@accaglobal.com
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▲ MANE ATTRACTION
Shoppers admire a gold-plated horse statue at a 
department store in Busan, South Korea, as the 
Year of the Horse is ushered in

▲ FIRST VIEW
China’s lunar mission, Chang’e-3 – the 
nation’s first extra-terrestrial soft landing – 
beamed back images to Beijing Aerospace 
Command and Control Center

▼ STAR LOSES STAKE
Rupert Murdoch’s 21st Century Fox 
has sold its 47% stake in the Chinese 
television company, Star China TV, 
which operates three TV stations. 21st 
Century Fox previously sold its majority 
stake to China Media Capital in 2010
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▲ AT THE HELM
Janet Yellen takes over this month as head of 
the US Federal Reserve – the first woman  to 
do so in the central bank’s 100-year history

▼ CROWD PULLER
Last month’s public debut at Taipei Zoo of Yuan Zai, the first 
giant panda to be born in Taiwan, was enjoyed by more than 
19,000 visitors. Her parents were gifts from mainland China

▲ WINTER WONDERLAND
The Harbin Ice and Snow Sculpture Festival, 
celebrating its 30th anniversary, is expected 
to attract more than one million visitors 
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made a public commitment 
to global accounting 
standards (and to IFRS as 
those global standards), and 
IFRS is already required for 
all or most domestic listed 
companies in 101 (83%) of  
the 122 jurisdictions. 

PwC/BOOZ DEAL
Partners in the global 
management consulting 
firm Booz & Company have 
approved its merger with 

IFRS GAP CLOSING 
International Financial 
Reporting Standards (IFRS) 
have become the de facto 
global language for financial 
reporting, according to 
the latest findings from 
the IFRS Foundation. 
Research into their use 
in 122 countries reveals 
‘substantial progress’ 
towards the global adoption 
of  IFRS. Nearly all of  the 
jurisdictions studied have 

TRENDS

News round-up
This month’s stories include progress on IFRS, PwC in merger move, KPMG’s consultancy 
acquisition, the Asia-Pacific economic roadmap and strong start for 2014 IPO activity

TAKING CARE OF CARBON
Utilities companies are Hong Kong’s best performing 
sector for carbon reporting, according to Carbon 
Care Asia’s Hong Kong Carbon Performance Report 
2013, which surveyed Hang Seng Composite Index 
large-cap companies. 

PwC. The transaction is 
expected to conclude in 
March, subject to regulatory 
approval and the meeting 
of  merger terms. PwC says 
that the merger will provide 
a more comprehensive 
consultancy service to 
clients, with service offers 
from strategy development 
through to execution. Dennis 
Nally, chairman of  PwC 
International, said: ‘The 
combination of  PwC and 
Booz & Company will create 
the stand-out professional 
services organisation in 
the world, working with a 
full range of  stakeholders 
to build trust and solve 
important problems from 
strategy through execution.’

ANALYTICS ACQUISITION
KPMG has acquired Link 
Analytics, a US-based 
analysis applications 
consultancy. The deal is 
intended to assist KPMG’s 
capacity to provide data 
and analytics services to 
clients, providing increased 
support for clients’ growth 
plans, acquisitions, loyalty 
schemes and performance 
outcomes. ‘Data and 
analytics continue to 
fundamentally transform 
core business processes 
and decision-making for 
our clients,’ said John 
Veihmeyer, chairman and 
chief  executive of  KPMG. 

ASIA RECOVERS 
Stronger global growth in 
2014 is expected to benefit 
exporting economies in Asia, 
says Singapore’s United 
Overseas Bank (UOB). 
According to the bank’s 
senior economist, Alvin 
Liew, the demand for Asian 

Telecommunications 3:1

Utilities 6:4

Properties and construction 18:3

Information technology 2:1

Industrial 1:0

Financial 16:3

Energy 5:1

Consumer services 10:3

Consumer goods 8:1

Conglomerates 3:1

    Total surveyed        Carry out formal reporting

exports will increase with 
economic recovery in the US 
and a firmer US dollar. This 
will directly benefit countries 
with large export markets 
such as Malaysia, Singapore, 
Indonesia, Thailand and 
China. ‘Growth drivers for 
Asia remain strong and 
the region will continue 
to be attractive to foreign 
investments,’ Liew said.

IR APPLAUDED 
While stakeholders in 
accounting firms will 
‘benefit tremendously’ 
from the International 
Integrated Reporting (IR) 
framework, adopting IR will 
present some challenges, 
according to the Singapore 
Accountancy Commission 
(SAC). In a statement, the 
SAC praised the greater 
transparency delivered 
by the principles-based 
framework – introduced in 
December – which would 
boost investor confidence 
and enable Singapore to 
attract more overseas funds. 
While IR would require 
the country’s accountancy 
sector to undergo some 
changes, the SAC ‘believes 
it is the right step 
towards providing a more 
comprehensive and cohesive 
picture of  firms’. More on 
pages 22, 36 and 49.

INVESTMENT TRIALLED
China’s banking regulator 
will allow up to five banks 
to be funded by private 
investment this year as 
part of  the country’s 
financial reforms. In the 
trial, the China Banking 
Regulatory Commission will 
guide private investment 
to participate in the 
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restructuring of  existing 
banks and explore lowering 
the threshold for foreign 
banks to enter the industry. 
The commission will also 
step up its support of  the 
Shanghai free trade zone, 
moderately ease the risks 
from local government 
financing vehicle loans and 
strictly control risks from 
property loans, according to 
the statement.

RULES STRENGTHENED 
China’s top securities 
regulator has said that it 
will look into improving 
delisting rules for listed 
companies that are involved 
in major violations. More 
clarification is required on 
the legal basis for delisting, 
the definition of  a major 
violation and the approach 
for delisting, according to 
Xiao Gang, chairman of  the 
China Securities Regulatory 
Commission. Half  of  recent 
delistings in China were 
voluntary due to companies’ 
strategic restructuring 
or privatisation. 

BITCOIN CAUTION 
While Colbert Low, founder 
of  Bitcoin Malaysia, says that 
the year started well for the 
virtual currency, Malaysia’s 
central bank is urging 
caution. In a statement, 
Bank Negara Malaysia 
said: ‘The Bitcoin is not 
recognised as legal tender 
in Malaysia. The Central 
Bank does not regulate the 
operations of  Bitcoin. The 
public is therefore advised 
to be cautious of  the risks 
associated with the usage 
of  such digital currency.’ 
The bank’s advice follows 
a similar warning from 
China, which has instructed 
financial institutions not to 
trade it. 

BANK GROWTH SLOWS 
The credit cycle has turned 
for Asian banking systems, 
with nearly half  the 

countries monitored by Fitch 
Ratings having negative 
sector outlooks for 2014 – 
mostly in emerging Asia. The 
negative bias in Fitch’s latest 
report reflects challenges 
expected from higher 
interest rates, moderation 
in economic growth and 
seasoning of  loan portfolios 
after an extended period of  
rapid growth. The agency 
views slower credit growth 
positively as it would help 
to prevent overheating in 
some markets. 

AP ROADMAP AGREED
Thirty-six Asia-Pacific 
countries have unanimously 
adopted a landmark 
declaration outlining a 
roadmap towards a regional 
economic community. 
In signing the Bangkok 
Declaration on Regional 
and Economic Cooperation 
and Integration in Asia 
Pacific, the nations resolved 
to work closer together to 
build an integrated market, 
seamless transport and 
energy connectivity, financial 
cooperation, and enhance 
resilience to address 
vulnerabilities and risks of  
natural disasters.

R&D FLOURISHES 
Asia is on track to overtake 
the US as the world leader 
in biomedical research 
and development (R&D), 
new research suggests. A 
study published in the New 
England Journal of Medicine 
found that while R&D 
spending in the US has been 
dropping since 2007, Asia’s 
share grew by as much 
as 24%. The Organization 
for Economic Cooperation 
and Development (OECD) 
estimates that Asia will be 
the largest pharmaceutical 
market in the world by 2017. 

RISKY BUSINESS 
While CFOs globally 
continue to face a wide 
range of  demands, the » 

TR
EN

D
S LASTING LEGACY

Globally, nearly seven in 10 (69%) retirees 
expect to leave an inheritance to their 
children, with an average value of nearly 
US$150,000. Australian, Singaporean 
and UK retirees are the most generous 
globally, HSBC research shows. The Future 
of Retirement: Life After Work? also found 
that a high number of working-age people 
expect to live off their inheritance after they 
finish working.

 Retirees expecting to leave an inheritance

$    Average value of  inheritance retirees expecting to 
leave (US$)

69% Australia

70% Singapore

64% UK

64% France

70% Taiwan

56% USA

57% Canada

70% Hong Kong

71% Brazil

84% Mexico

59% China

86% India

78% Malaysia

$501,919

$370,966

$284,145

$223,699

$191,039

$176,814

$171,154

$145,943

$131,761

$96,347

$68,422

$47,775

$38,814
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CARBON TRADE SLIDES 
China was one of the few bright spots in a dismal 
year for carbon trading, during which the market 
shrank globally by 38%. Year-end data from Thomson 
Reuters Point Carbon found that carbon markets 
traded a total €38.4bn-worth of allowances and 
credits worldwide during 2013, down from €62bn 
the previous year. This marks a continuation of 
the decline that started after the market peaked at 
€96bn in 2011.

Anders Nordeng, senior carbon analyst at Thomson 
Reuters Point Carbon, says prices are falling in carbon 
markets around the world due to the ‘very modest’ 
emission reduction targets adopted for the period 
up to 2020. ‘Without ambitious climate targets there 
is no need for deep emission reductions and carbon 
prices will remain at low levels,’ he says. ‘However, if  
the goal to limit global warming to two degrees shall 
be met, more dramatic cuts are needed over the next 
decades.’ He added that international talks about a 
new climate agreement, scheduled for 2015, would 
test the resolve of  governments to set new targets.

One source of  growth is the pilot emission trading 
schemes in China, launched in 2013. Although 
mainland traded volumes are still modest, the sheer 
size of  some areas such as Guangdong, Beijing and 
Shanghai points to great potential. Shenzhen, where 
private investors are allowed to trade, is proving the 
most active secondary market among the five pilots.

role of  risk management 
for CFOs in South-East 
Asia is significantly more 
important than a year 
ago, according to Deloitte. 
CFOs polled representing 
a wide range of  industries 
cited the constantly 
evolving global regulatory 
environment (67%) and 
the increasingly stringent 
domestic regulations for 
both statutory and industry-
specific reporting (58%) as 
the biggest factors pushing 
the companies, and their 
CFOs, to pay more attention 
to risk management, and in 
particular, compliance. 

IPO ACTIVITY RAMPS UP 
2014 could be a record 
year for initial public 
offerings (IPO) globally, EY 
predicts, with China and 
Hong Kong fuelling a raft of  
new listings. January was 
tipped to start an expected 
influx of  mainland China 
IPOs after a 15-month 
suspension of  activity 
by the China Securities 
Regulatory Commission, 
with over 50 companies 
approved for listing. Hong 
Kong is also positioned 
to perform strongly. 
Terence Ho, EY’s Greater 
China strategic growth 
markets leader, said that 
2013 marks the end of  
a two-year decline in IPO 
activity. ‘The improving 
macroeconomic backdrop, 
easing global monetary 
conditions, reduced political 
uncertainty and rising 
investor confidence in key 
markets saw the banner year 
end on a high that exceeded 
expectations,’ he said.

TOP ISSUES TARGETED
KPMG has outlined 12 key 
tax issues it believes will 
confront businesses in 2014, 
including the taxation of  
cloud-related activities, base 
erosion and profit shifting in 
multinational corporations, 
and the consequences of  

the US Foreign Account Tax 
Compliance Act. ‘Almost 
every business decision 
has tax and – potentially – 
reputational implications,’ 
said Jeff  LeSage, vice chair 
of  tax services at KPMG. ‘As 
companies assess these and 
other developments, leaders 
should weigh the potential 
impact on their bottom 
lines and plan how to best 
respond to the challenges 
and opportunities they 
may present.’

‘ENEMY’ IN SPOTLIGHT
Corruption is ‘public enemy 
number one’ in developing 
countries, World Bank 
Group president Jim Yong 
Kim has declared, pledging 
to ‘do all in our power’ to 
fight against it. He called on 
developing world partners 
and the private sector to 
be part of  the solution. 
At an event hosted by the 
World Bank’s anti-corruption 
investigative arm, the 
Integrity Vice Presidency, 
Kim said: ‘Every dollar is 
critical if  we are to reach our 
goals to end extreme poverty 
by 2030 and to boost 
shared prosperity.’

MACAU MAKEOVER
Gambling mecca Macau, 
the only place in China 
where casinos are legal, 
is reinventing its tourism 
image to focus less on high-
rollers and more on middle-
class families. Extensive 
investment in lavish resorts, 
high-end shopping malls 
and elaborate stage shows 
appears to be paying off, with 
2013 takings (US$45 bn) 
up nearly 19% year-on-year. 
Investors say Macau’s bet 
on the continued prosperity 
of  the middle class is a 
safe one; last year, 17 
million tourists arrived from 
mainland China, up from just 
800,000 in 1999. ■

Compiled by Peta 
Tomlinson, journalist

▲ BRIGHTER FUTURE?
China’s pilot emissions trading schemes, which will 
tackle pollution in cities such as Beijing, could help to 
reinvigorate the global carbon market
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ACQUISITION MAN
For Axron Lim FCCA, chief operating officer at Advanced Holdings, the CFO role lies at 
the heart of everything he does – especially when it comes to negotiating the M&A market

Axron Lim’s career has already 
spanned over 20 years in 

Singapore, of which over 17 
have been as CFO. He graduated 

in 1990 with the ACCA Qualification 
and became a senior accountant 

the same year. 
Lim spent a large chunk of  his time at 

watch firm Sincere Watch. During this time 
he oversaw some dramatic changes as the 
company quickly expanded with subsidiaries 
in India, Hong Kong, Malaysia, Thailand and 
Korea. Having joined in 1993 as finance 
manager, Lim left in June 2008 as its group 
financial officer. 

He joined Advanced Holdings as chief  
operating officer in July 2008, and became 
a member of  the board a year later when he 
was appointed as an executive director.

‘The title is not important but the job you’re doing and 
whether you love it or not,’ he says, acknowledging that the 
modern CFO’s role has changed drastically: ‘You now wear 
many hats. It has evolved over time and I’m glad about that 
as it keeps me on my toes.’

Strategic investment
While the role keeps changing, so too does the company 
he has worked for since 2009. In 2010 Advanced Holdings 
expanded horizontally and vertically with two key strategic 
investments: the purchase of  companies Applied Engineering 
and Analytical Technology & Control to complement its 
existing businesses. Then, in 2012, it invested in a new 
factory in the Fengxian district of  Shanghai, China – one 
of  the largest analyser system manufacturing plants in the 
world. And, last year, Advanced took a majority stake in US-
based analyser company Atom Instruments. 

‘I’m lucky to be working where there is plenty of  
movement, acquisitions and activities,’ Lim says. ‘I enjoy 
being able to apply my skills and add value to the company 
as it grows through acquisitions and organically. And we 
are still on the acquisition trail. As a Singapore company 
you need to be. We have limited resources and a »  

A
xron Lim is a man who can’t sit still. So it’s 
fortunate that he is employed by Advanced 
Holdings, a global supplier of clean energy 
solutions and environmental technologies that 

is active on the acquisition trail, ensuring that his job 
is always varied. 

The way in which he manages this shifting landscape 
may have been one of  the factors in his being named 
Best Chief  Financial Officer (in the category of  companies 
with less than $300m in market capitalisation) at last 
year’s Singapore Corporate Awards (SCA). The category 
highlights CFOs who excel in the important supporting and 
advocacy role of  promoting good governance, disclosure 
and transparency; who are exemplary role models in 
corporate financial disclosure by going beyond the 
regulatory financial reporting requirements; and who help 
create long-term shareholder value.

The feedback from SCA 2013 is that Singapore continues 
to be a model for the region with its high corporate 
governance standards. ‘I agree that Singapore is on par 
with other developed nations on corporate governance 
matters,’ Lim says. ‘In some areas, stricter rules apply 
in Singapore than in other countries.’ For example, Hong 
Kong only requires listed companies to make half-yearly 
results announcements, whereas quarterly reporting has 
been mandatory in Singapore since 2003. However, with 
Singapore’s corporate governance code not mandatory, there 
is still some room to tighten up things further, adds Lim.

Explaining why he won the award, Lim says: ‘I have 
expanded the CFO’s role beyond the company’s finances. 
I have a good understanding of  the commercial side 
of  the business which enables me to help business to 
grow – including into new markets, investments and 
supporting key initiatives from the CEO and the board 
– from business transformation initiatives to corporate 
strategy and beyond.’

In fact, Lim’s title is actually chief  operating officer, 
reflecting his wide remit of  responsibilities. A long list of  
duties includes managing Advanced Holdings’ financial 
and corporate development such as formulating strategies, 
setting organisational direction, providing business 
leadership, managing risks and evaluating investment 
opportunities, as well as handling human resources, 
corporate finance and investors. The duties of  a CFO, 
however, sit at the core of  his remit. 

CV
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predict the currency movements, and with corporate 
governance you’re not allowed to speculate. You have to do 
a consistent review of  cashflow.’

But this international expansion is also a 
source of  excitement to Lim, who is based at the 
company’s headquarters in Woodlands. ‘In mergers 
and acquisitions, my role has extended beyond just 
identifying acquisition targets to direct involvement in 
the due diligence process, deal negotiation, execution 
and conclusion. I also lead in the post-acquisition 
integration work to ensure smooth transition, and this 
can be the most difficult and challenging.’ Indeed, 
challenging is a word often used by Lim, but more as an 
opportunity rather than a threat.

Moving outside the box
A CFO really comes into their own not so much in the 
day-to-day functions but in the outside-the-box events 
such as mergers and acquisitions activity, where they can 
add value to the business. Lim relishes these occasions to 
prove his worth. 

‘We go in and we evaluate the management team,’ he 
says, explaining the business’s approach. ‘Our objective 
is to instill our culture and ensure the management team 
is able to function. Then we see where they can grow their 
existing business and how they take on our group strategy. 
The acquisition is not there to destroy the company. We 
ensure that there is a good management team to sustain 
the company, then from there we look at their strengths and 
once they are stabilised we are consistently looking for new 
companies to acquire.’

Lim, a keen swimmer and runner, describes his 
management style as being one of  prudence – low risk-
taking while not compromising in internal controls. 
But on the other hand, he feels that he has a very 
pro-business management style in order to meet the 
evolving business environment. To achieve this, Lim 
makes sure that he is open to any change or innovation 
in strategies that will improve the company’s bottom line. 
Indeed, one of  his favourite roles is ‘playing an advisory 
role to each business unit within the company, providing 
solutions and advice to each respective business unit so as 
to achieve their objectives’.

For a medium-sized company like Advanced Holdings, 
Lim also finds himself  taking on HR duties, dealing with 
employees and recruitment issues. 

‘HR is a wonderful thing,’ he says. ‘You are working 
with lots of  different people and on different levels. 
We have a lot of  jobs but we don’t have the skilled 
labour to choose from. But the biggest challenge is to 
recruit Generation Y, and an even bigger challenge is to 
retain them. The next challenge for HR is how to have a 
succession for the senior people.’ 

Like many Singaporean companies, engaging with 
Generation Y employees is a key objective, given the 

limited consumer market so we always need to look 
at foreign expansion. Relying on domestic demand for 
consumption growth is quite challenging.’

Lim is now considered a veteran in his industry, which 
has been one of  the many to flourish within Singapore’s 
open and vibrant economy. But while the economic 
backdrop may look healthy – Singapore’s gross domestic 
product growth is predicted to hit up to 4% for 2013 – 
there are still challenges on the horizon. ‘Uncertainties 
in the business environment pose risks to any business,’ 
Lim warns. ‘Identifying a company’s exposure to its 
consequential risks and managing these risks ahead are 
the key challenges. A company will have to pay a high 
price if  decisions are made based on wrong assumptions 
and forecasts.’ He cites the key uncertainties of  industry 
pressures, currency fluctuations and the labour market as 
relevant to Advanced Holdings.

The traditional business cycle has also changed, which 
many are still struggling to deal with. ‘Today the cycle 
is much shorter,’ he says. ‘Last time we talked about a 
recession it was a 10-year cycle. Now it is more like three 
to five years. This makes it difficult to make a strategy plan 
over five to 10 years. With technology the way it is today, it 
could get even shorter.’

Currency uncertainty is also a constant battle given 
Advanced Holdings’ global expansion, with subsidiaries 
now in the US, UK, China, Thailand and Malaysia. ‘As we 
expand overseas we are dealing with foreign suppliers, 
tendering international projects, with collections, revenues 
and payments that are outside Singapore but are still 
reported in Singapore dollars,’ Lim explains. ‘So you 
need a lot of  currency hedging. It’s hard nowadays to 

* Founded in 1993, Singapore-
based Advanced Holdings provides 
engineering services and equipment 
and environmental technologies to the 
chemical and petrochemical, oil and 
gas, power generation and micro-
electronics industries

*Revenue for 2012 was S$109m (up 
from S$95.2m in 2012), with the oil 
and gas sector accounting for almost 
half the total

*The company has manufacturing 
facilities in the USA, UK, France, 
China and Singapore and almost 500 
employees

*Advanced Holdings was listed on the 
Singapore stock exchange in 2004 
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tightening labour pool. ‘Sometimes we are the training 
centre,’ he admits. ‘We train them, three years later they 
become very experienced and they leave. But Generation Y 
is unique and we love them very much. They are fresh from 
school, they have advanced and creative thinking with lots 
of  ideas. They are able to bring their ideas alive in their 
companies. If  you want your company to progress you 
need these people’.

The expectations of  this level of  creative talent are 
also much higher, according to Lim. ‘They always expect 
you to plan things for them,’ he says. ‘They want to know 
what their career path is, while in the past the older 

generation would deliver first then 
expect career progression after. With 
this generation, they come in and ask: 
what can I be in three years’ time?’

Since joining the profession 
back in 1990, the role of  CFO 
has changed considerably for 

Lim, mirroring that of  Singapore, a city hardly recognisable 
to how it looked 20 years ago. 

‘The CFO is not just a gatekeeper anymore but also a 
business adviser and partner,’ Lim concludes. ‘With the 
constantly changing business conditions and technologies, 
uncertain global environment and more sophisticated 
stakeholders, the CFO’s skill set has also to improve 
to meet up with the challenges in order to provide 
value-added services to the organisation and meet the 
expectation of  stakeholders’. ■

Justin Harper, journalist

▌▌▌’SINGAPORE HAS LIMITED RESOURCES AND 
A LIMITED CONSUMER MARKET SO WE ALWAYS 
NEED TO LOOK AT FOREIGN EXPANSION’
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THE PENNY DROPS
Regulators in Singapore are working hard to prevent a repeat of last year’s penny 
stocks fiasco which wiped billions off the value of three relatively unknown stocks

companies’ shares are now trading again.
Shortly after the debacle, the Securities Investors 

Association (Singapore) (SIAS) held a conference on 
corporate governance – perfect timing for its president, 
David Gerald, to tackle some of  the thorny issues arising 
from the debacle. 

Penny stocks are common shares of  small public 
companies that trade at low prices per share. In retrospect, 
Gerald acknowledged, there were many lessons to be 
learned from the saga. ‘For investors, you need to be always 
watching the announcements on SGX and also SGX queries,’ 
he said. ‘Use these to evaluate your investment. Ask if  the 
price run up is supported by fundamentals, evaluate your 
investment and manage the risks.’

SIAS reviewed Blumont, LionGold and Asiasons. 
The companies’ share price graphs annotated to show 
important events are available on SIAS’s website. While at 

L
ast October three penny stocks – LionGold, Blumont 
Group and Asiasons Capital – made headlines when 
their share prices dramatically collapsed shortly 
after rocketing, provoking the Singapore Exchange 

(SGX) to suspend their shares briefly. After the dust settled, 
discussion began over who was to blame and what could be 
done to protect innocent investors from such wild swings in 
share prices, which in this case saw S$8bn wiped off the 
value of the three stocks in the blink of an eye. Concerns 
were voiced that the prices may have been manipulated. 
The Monetary Authority of Singapore (MAS) weighed in 
by launching an investigation; at the time of writing the 
investigation was still ongoing. All three companies deny 
wrongdoing and, back when the investigation was started, 
LionGold gave a statement to Reuters stating that it 
understood MAS was investigating trading patterns in the 
stock market and not the company’s operations. All three 
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Singapore Exchange (SGX) plans to add circuit breakers 
this year, although this comes too late for those who 
lost out in last October’s penny stocks fallout. Under 
the proposal, trading of a stock will be halted for five 
minutes if it moves more than 10% in either direction. 
Such trading caps prevent sharp gains or losses and give 
investors time to assess their holdings. Regulators across 
the globe have been evaluating such tools since the May 
2010 plunge (known as the ‘flash crash’) briefly wiped 
out about US$862bn from the value of US equities. US 
exchanges implemented a limit-up/limit-down control 
that prevents market makers from quoting shares at 
prices deemed too far above or below current levels.

But circuit breakers are not universally accepted as 
the way forward. Kelly Teoh, a market strategist at IG 
Asia in Singapore, says: ‘I’m not entirely a fan of  circuit 
breakers as I believe that the market will eventually come 
to a balance of  what it thinks an asset is worth. There’s 
also a risk that by imposing circuit breakers, traders will 
migrate to other markets. However, the circuit breakers 
do function as a cooling-off  mechanism where investors 
are forced to pause and reassess before acting.’ 

Ong Quiying, a member of  the equities research 
team at website Shares Investment, feels that the circuit 
breaker mechanism could be made more comprehensive. 
Her checklist includes:

* define price bands based on sector 

* cancel trades executed beyond price bands during 
cooling-off  periods 

* vary cooling periods depending on a set of  defined 
price bands.
Some steps, already discussed, may limit the need 

for circuit breakers. These include encouraging small-
cap companies to include investor relations in their 

communication with the public after an initial public 
offering. ‘This is the right step forward,’ Teoh says. ‘Most 
of  these companies have relied on annual filings. Evolving 
to include better communication with the investment 
community, including analysts and retail investors, would 
provide a better understanding of  their businesses, allow 
transparency and eventually increase confidence.’

SGX has also been reviewing its regulatory standards 
and is positioning the local exchange to meet international 
regulatory and risk management standards set by the 
International Organisation of  Securities Commissions and 
the Committee on Payment and Settlement Systems. It also 
added new rules to the admission standards for mineral, 
oil and gas companies. ‘These are just some examples 
of  SGX’s efforts to create a transparent market safe for 
everyone,’ Ong says. ‘Furthermore, given the lessons learnt 
from this recent episode, we are sure the SGX will look into 
any suspicious trading activities more closely and with new 
regulations such as the circuit breakers in place.’

But the question still remains over whether SGX should 
split its dual role as market player and regulator. Perhaps 
the more important question here would be whether the 
penny stocks saga would still have happened had an 
independent regulator been in place. As with any regulatory 
body, SGX made it clear its role isn’t to judge the market 
on valuations. An independent regulator would also not 
have intervened at such an early stage. So what then is the 
answer? Choo Hao Xing, another member of  the equities 
research team at Shares Investment, concludes: ‘We believe 
that SGX can continuously strive for a transparent market, 
but investors acting without sufficient knowledge on the 
stock could still drive the herding instinct. Perhaps the 
best advice is for investors to make use of  the available 
information and understand what they are buying into.’

HOW WOULD A CIRCUIT BREAKER WORK? 

▲ COUNTING THE COST
The dramatic collapse of the share prices of three penny stocks has led to regulators and 

the Singapore stock exchange, SGX, to consider how such events can be avoided in the future

times the share prices appear to react to news concerning 
potential acquisitions, on at least one occasion the share 
price rose sharply in advance of  an announcement. A 
listed company is required to seek shareholder approval 
when acquisitions (or disposals) are proportionately large 
for its size. If  an acquisition is put to shareholders it 
would undergo greater scrutiny, and investors would have 
the opportunity to question and seek clarifications at an 
extraordinary general meeting.

Singapore operates under a disclosure-based regime 
and it is for the market and investors to make informed 
decisions, while companies should make timely and 
substantial disclosures. In many circumstances, the 
companies are unaware of  the reasons for an unusual price 
movement. Therefore, SIAS is calling for:

* a review where unusual price movements affect ratios 
that determine the need for shareholder approvals. This 
would avoid situations where unusual movements » 
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inadvertently deprive shareholders of  a say in  
significant matters

* listed companies to state clearly whether they had 
been queried by the SGX recently when announcing 
acquisitions and disposals to shareholders. This could 
be made a requirement.

Damaged reputation
These recommendations show how determined an 
organisation like SIAS is to protect shareholders’ interests 
and improve overall corporate governance. But it can’t be 
denied that last year’s penny stock implosion damaged 
Singapore’s reputation as a well-oiled and transparent 
financial market. ‘Corporate governance is a journey not 
a destination. There is always room for improvement,’ 
Gerald said. But the sorry saga also highlights the need 
for investors to understand the risks of  investing in penny 
stocks which are not as well researched as their blue-chip 
cousins and are far more volatile. ‘Investors must learn to 
manage risk,’ Gerald concluded. ‘Unfortunately, sometimes 
greed gets the better of  people and we lose sight of  our 
original intention. Investors must monitor their investments 
constantly and also review the risks.’

Also speaking at the conference, Choo Hao Xiang, 
from shareholder website Shares Investment, added: 
‘We also think that investors, on their own, have to be 
vigilant to safeguard their own interests in the market 
by learning to spot potential red flags and exercise 
caution when trading. With greater transparency and 
investors’ own awareness, chances of  such incidents 
recurring will be much less.’

SGX is also working hard to avoid another repeat of  the 
scandal. In the months following, trading volumes fell on the 
SGX as traders and investors alike re-evaluated their risk 
profiles. In an interview with The Straits Times, SGX chief  
executive Magnus Böcker acknowledged that the saga had 
harmed the bourse’s reputation. ‘Of  course, these events 
will impact the market’s reputation negatively. But we need 
to deal with that and work on it,’ he said. In other markets 
there are stricter rules on penny stocks. For example, in the 
US, brokers are barred from trading penny stocks unless 
they meet certain rules. They need to first approve the 
customer and inform them of  the risks. Brokers and the 
firms also need to inform the customer of  the fees they earn 
from the trade, for example.

A definition issue
In Singapore the rules are less clear cut. In fact, there is no 
strict definition of  what constitutes a penny stock. Some 
market players say that they are stocks trading below S$1 
a share, others that they are those under 50 cents a share 
(the minimum price for new mainboard listings, or below 
20 cents if  they are Catalist  stocks). ‘We have a great team 
looking at the specific three stocks but beyond that, we 
need to fundamentally review what are the lessons learnt 
and what are the changes needed,’ Böcker added. Currently, 
SGX has a number of  tools at its disposal when a share 
price suddenly rises or falls without clear explanation: it can 
query, suspend or designate the stock. It can also reprimand, 
demand a special audit and delist a stock should it not meet 
the exchange’s rules. And other measures are on the way. 
In 2014, SGX will bring in circuit breakers to automatically 
halt trading if  a  stock is hit by sharp price swings. It is also 
considering cutting the lot size from 1,000 units to 100 to 
make ‘safer’ blue-chip stocks more affordable.

The biggest criticism levelled at SGX over the penny 
stocks scandal is whether it should have acted more swiftly 
when these  stocks rocketed, instead of  moving in when they 
collapsed. Böcker told The Straits Times: ‘We, the SGX, are 
not here to judge valuation [of  a certain stock]. The minute 
we do that, we are no longer operating a fair, transparent and 
orderly market. What we want is proper disclosure,’ he said. 

However, SGX seems to have already taken some action in 
the wake of  the affair. In November the exchange announced 
that it had split the role of  its regulatory and risk chief  
officer. SGX’s chief  regulatory and risk officer at the time, 
Yeo Lian Sim retired at the end of  2013 and was replaced 
by two people: Richard Teng, former deputy chief  regulatory 
officer, became chief  regulatory officer, while Agnes Koh 
took on the role of  chief  risk officer. ■ 

Justin Harper, journalist

FOR MORE INFORMATION:

www.sias.org.sg

www.sharesinv.com

Watch David Gerald at 
www.sias.org.sg/cgweek2013/videos.html
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Making a difference
Can accounting professionals really change the world for the better? As pretentious as 
the question may sound, it is something that should be earnestly explored, says Errol Oh

For too long the popular notion of 
the accounting professional has been 
that of the backroom employee who 
prizes numbers above all else. It’s 
a role widely perceived as passive 
and retrospective. Instead of shaping 
the world, accounting professionals 
describe it through financial statements 
and reports. They supposedly do not 
make things happen; they review and 
put monetary values to them.

Rare is the accounting professional 
who is responsible for generating 
revenue; their job is mainly to log it. 
Neither are they expected to come up 
with strategies and drive them. More 
likely, they are expected to facilitate 
them with analyses and projections.

That is the stereotype, of  course. 
But accountancy is certainly a lot more 
than that. After all, accountancy has 
already altered the course of  history 
itself  by playing a part in the growth 
of  commerce and industry.

Today, the profession is poised 
to make a similar impact elsewhere, 
particularly in the sociopolitical 
sphere. Politics and economics 
are intertwined, and this 
means financial information 
is consumed by a broader 
segment of  society than before.

With the global 
interconnectivity we have 
now, a financial crisis no 
longer erupts in isolation; 
the shock is felt all over. In 
addition, the business 
world is coming 
around to the fact 
that it directly affects 
not only the economy, 
but also society and 
the environment.

Given these 
developments, 
it is important 
that accountancy 
incorporates a 
healthy dose of  social 
consciousness and a 
willingness to look 
beyond dollar signs.

facing companies today,’ says the 
Board on its website. ‘These non-
financial risks and opportunities that 
affect corporations’ ability to create 
long-term value are characterised as 
“sustainability” issues.’

In the UK, there is the Prince’s 
Accounting for Sustainability Project, 
which was set up by the Prince 
of  Wales in 2004 to ensure that 
sustainability ‘is not just talked and 
worried about, but becomes embedded 
in organisations’ DNA’.

The Consultative Committee of  
Accountancy Bodies was formed to 
promote sustainable growth in the 
UK economy through the country’s 
accountancy profession. ACCA is 
among its five members. In November, 
the Committee announced a project to 
identify accounting practices for the 
not-for-profit-sector worldwide. The 
next step is to determine whether there 

ought to be an international 
financial reporting 
guidance for this sector.

With such bodies and 
initiatives, accounting 
professionals are 
becoming influencers in 
civil society; and they can 
personally have a hand 
in the nation-building 
process by making 
themselves available 
for appointments to 

institutions such as 
local authorities, NGOs, 

commissions and councils. 
Accounting professionals 
can help these institutions 
tighten their governance and 
financial management.

Such improvements are 
usually gradual, and demand 

plenty of  commitment and hard 
work. Nobody says it is fast and easy 

to change the world. 
However, it will always 
be rewarding. ■

Errol Oh is executive editor 
of The Star

The good news is there is evidence 
that accounting professionals 
are embracing their enlarged 
responsibilities. The surest sign is the 
rise of  concepts such as sustainability 
reporting and integrated reporting.

In the US, for example, the 
Sustainability Accounting Standards 
Board provides standards that listed 
companies can rely on when disclosing 
material sustainability issues.

‘We live in a different world now,  
one that has greater uncertainty, 
a broader range of  risks and 
opportunities, and significant resource 
constraints beyond access to capital. 
A new, standardised language is 
needed to articulate the material, 
non-financial risks and opportunities 
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The business of accountancy
The success of accounting professionals in business depends on commitment and 
perseverance, but professional accountancy bodies can also help, says Cesar Bacani

The International Federation of 
Accountants (IFAC) is holding a series 
of discussion roundtables in Asia 
and elsewhere on how to prepare 
accounting professionals for finance 
leadership roles in business. 

This is a timely topic. I have 
interviewed a number of  senior finance 
executives who are investment bankers, 
lawyers, IT specialists, research analysts 
and business managers – not accounting 
professionals. It seems the firms 
hiring them thought it was easier for 
business leaders to pick up finance and 
accounting than it was for accounting 
professionals to acquire leadership, 
communications and other skills.

Indeed, some surveys indicate 
that executives with an MBA are 
becoming in demand for CFO roles. 
In 2010, EY found that the main 
qualification of  27% of  CFOs in 
Europe, the Middle East, India and 
Africa is an MBA, equal to the 27% 
that had a degree in finance and 
second to the 29% who possessed a 
chartered accountancy qualification.

In 2013, CFO Innovation surveyed 
140 CFOs and other finance 
executives across Asia. We found that 
31% were MBA holders, although 
the vast majority – 86% – were 
qualified accounting professionals.

It’s a trend that IFAC 
understandably finds concerning. ‘The 
training, expertise and experience 
accounting professionals bring to 
the CFO role should be seen as 
an advantage,’ the federation 
argues, ‘specifically in terms 
of  uniting an ethical and 
technical mindset together 
with business acumen.’

I agree. I think the 
discipline of  precision, 
objectivity, due care, 
confidentiality and 
aversion to short-
cuts required by the 
accountancy qualification 
process potentially lays 
the foundation for 
ethical conduct. When 

not the right platform to equip 
finance professionals with these 
broader capabilities. IFAC concedes 
that ‘these capabilities and skills 
will mainly be developed after 
certification’. But it believes that 
‘the foundation for their development 
should be covered in accounting 
education and training’.

Among other things, IFAC 
recommends that professional 
accountancy bodies establish 
faculties that focus on accounting 
professionals in business and other 
support structures (such as interest 
or advisory groups), promote 
credentials specific to accounting 
professionals in business, and offer 
continuing professional development 
courses and training ‘that help 

prepare aspiring accounting 
professionals to senior 

leadership roles’.
IFAC also calls 

for a closer 
relationship 
between 

employers 
and professional 

accountancy bodies, which 
can potentially help make 

their programmes more 
relevant to business. Companies 

themselves should develop training 
programmes that go beyond 

technical skills and, where feasible, 
rotate finance professionals to other 
parts of  the business.

Of  course, at the end of  the day, 
the task of  acquiring and nurturing 
leadership and other management 
capabilities still lies with the finance 
professional. Success will continue 
to depend on the individual’s 

commitment and perseverance.  
But a helping hand from accountancy 

bodies, the enterprise, mentors 
in the business and other 
professionals will surely  
be welcome. ■

Cesar Bacani is editor-in-chief 
of CFO Innovation

the candidate becomes a member 
of  a professional accountancy body, 
he or she is then also bound by the 
profession’s code of  ethics.

However, it is also true that the 
training, skills and knowledge imparted 
by professional accountancy bodies 
tend to skew towards the technical. 
Leadership and interpersonal 
skills, communications, strategic 
thinking, emotional intelligence, 
decision-making and other business 
capabilities are not emphasised 
as much, compared with MBA 
programmes, for example.

Arguably, the course-
work for professional 
accountancy 
certification is 
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The vision thing
Integrated reporting gives ACCA members another opportunity to demonstrate their 
financial leadership and ability to add value, says ACCA president Martin Turner

It has always been a source of pride to me that I am a member of 
a professional body that challenges convention and is at the 
cutting edge of development.

ACCA has a long history of  innovation. It opened the 
profession to people of  all backgrounds, becoming 
the first truly international accountancy body in 
the process. It has long recognised that the only 
certainty in life and in business is that everything 
will change. This is why we are committed to 
working to ensure that its qualifications and 
the way in which they are delivered continue to 
meet the diverse needs of  trainee professionals 
and their employers, and to ensure that the 
ACCA Qualification opens doors and enhances 
opportunities for those who hold it.

Innovations have included being the first body 
to examine in International Financial Reporting 
Standards and on the framework on the Global 
Reporting Initiative. Now, we have become the first 
global accountancy body to introduce integrated 
reporting to our qualification – from December 
2014. With shareholders and stakeholders calling for 
more information which provides a more complete 
picture of  organisational activity, integrated reporting 
will become ever more important, particularly since the 
recent launch by the International Integrated Reporting 
Council of  a new integrated reporting framework.

Having tested most of  the elements of  integrated 
reporting in its syllabus, ACCA has now brought them 
together and it will form part of  the assessment for 
the ACCA Qualification. We believe this will enable ACCA 
members to demonstrate their leadership for the future, and 
will put them at the heart of  long-term value creation for their 
organisations. It will also ensure the ACCA Qualification meets 
the needs of  employers in the modern global business 
environment. I would urge all members to introduce 
the initiative into their own organisations. 
The subject is being extensively covered 
in Accounting and Business, including 
articles on pages 36 and 49 of  this 
month’s edition.

I and my Council colleagues are 
committed to ensuring that ACCA 
and its members remain at the 
cutting edge of  the profession. 
We welcome your views on how 
to continue to be the world’s 
pioneering professional 
accountancy body. ■
Martin Turner FCCA is a 
management consultant 
in the UK health sector
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SNAPSHOT:
DIRECT TAX
The world of direct tax may 
not be the most interesting 
of topics, but it is one of 
the most important areas 
of accountancy. Direct tax 
ensures full compliance with 
transfer pricing regulations 
across the world and helps 
companies with their domestic 
and foreign tax positions. 

Direct tax specialists 
work with individuals and 
organisations to structure 
transactions and operations 
in a tax-effective manner, 
mitigate risk and comply with 
laws. They give advice and 
provide planning services to 
stakeholders with regard to 
cross-border transactions. 

‘Development is proceeding 
at a very fast rate across 
the APAC region, and this 
poses new and ever-changing 
challenges for direct tax 
specialists,’ says Simon Wright 
of  CareersinAudit. 

‘As China focuses more 
on higher-end services and 
manufacturing, developing 
countries such as Vietnam are 
moving into the lower end of  
the manufacturing spectrum. 

‘The South Asian free 
trade zone is becoming more 
important as a global business 
centre and Singapore is the 
hub for this activity.’

17%
The corporate tax rate in 
Singapore is 17%, while in 
China it is 25%. Malaysia’s 
rate is also 25%.

The view from

I got into the film and 
TV industry by accident. 
When I joined Silver 
Levene I was put straight 
into the film and TV 
department where I 
had to learn about the 
industry at great speed 
since I didn’t have much 
knowledge of  it.

The most exciting 
part of working in this industry 
is the people. I like their laid-
back and friendly approach 
to their work. They rely on us to 
explain complex accountancy 
and taxation problems in layman’s 
terms. It is very satisfying that 
the message gets across to them  
as it is intended.

Over the years I have been involved  
in helping clients deal with difficult 
tax issues. Taxation in the industry  
can be quite complex, therefore one 
needs to be on top of  the issues 
in order to give the correct advice, 
resulting in the maximum benefit  
from the tax legislation.

Over the years, the government  
has been very active in encouraging 
and providing tax assistance to  
the industry with the aim of  
attracting film and TV work from  
the US and other areas around  
the world to the UK. My work  
includes reviewing useful tax  
benefits in the right territories 
and helping clients to deal with 
and understand the benefits of  
international co-production. 

There have been significant tax 
benefits for films made in the UK, 
notably the UK film tax credit, the 
Enterprise Investment Scheme (EIS) 

‘ THE MOST EXCITING PART OF THIS INDUSTRY IS 
THE PEOPLE. I LIKE THEIR LAID-BACK APPROACH’
JOE OSUNSANMI FCCA, PARTNER AT  
SILVER LEVENE, LONDON

and the Seed Enterprise 
Investment Scheme 
(SEIS). I have been 
instrumental in helping 
clients with these tax 
incentives. In addition  
to tax advice, I am 
involved in the audit 
of  statutory accounts, 
production costs report, 
royalties, European 
Union funding and any 

other non-standard audits as may 
be required by the client.

There is a big variation in the type of 
clients that I deal with. At the lower 
end, there are freelancers, actors 
and small production companies. 
However, at the top end, there are big 
production companies with millions 
of  pounds of  turnover that produce 
television advertising, documentaries, 
drama and feature films. 

My key motivator is my personal  
quest to provide good-quality service 
to my clients. If  my clients are 
satisfied with the services provided, 
this leads to the introduction of  other 
clients to the business.

As accountants, we spend a great 
amount of time sitting at our  
desks. Therefore, in my spare time, 
my first love is playing golf, which  
I try to get round to doing every 
weekend. I also enjoy playing 
badminton with my colleagues  
and staff  once a week. This is  
an activity which we all enjoy 
enormously from a keep-fit  
perspective and it’s a good social 
activity after work. Finally, I enjoy 
going to Reading Football Club to 
watch my home team every other 
week. When time allows, I attend 
matches away from Reading as well. ■
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Desperately seeking talent
With the introduction of tough new measures to curb foreign recruitment,  
Singapore’s accountancy firms must think outside the box to find the best people

and the consultancy is seeing more 
local hires, particularly in higher 
management roles.

One reason for the lack of  
significant change observed by 
Robert Half  may be that firms are 
already doing their best to hire and 
develop locals. The sector’s largest 
employers, the Big Four firms, 
exemplify this: all actively focus 
on recruiting local talent wherever 
possible without compromising the 
quality of  their services. 

‘Delicate balance’
PwC Singapore’s human capital 
leader Sam Kok Weng describes 
it as a ‘delicate balance’ between 
building a workforce that meets client 
needs, and respecting the economic 
and social agendas of  the country 
where the firm operates. ‘Prior to 
the Fair Consideration Framework, 

through dialogues with government 
agencies and consideration of  
other policy changes, we have been 
cognisant of  the overall direction 
of  the country to help Singaporeans 
and permanent residents stay 
competitive in the job market  
to preserve social stability in  
Singapore,’ he says.

Quek Shu Ping, head of  people, 
performance and culture for KPMG 
in Singapore, further highlights 
that it makes sense for firms’ hiring 
philosophy to centre on the country 
where they operate: ‘As a Singapore 
firm, we have always adopted a 
Singapore core philosophy as far 
as employment is concerned,’ he 
says. ‘In other words, our local 
workforce makes up the majority 
of  our staff  population and we hire 
locally as far as possible.’

Attracting, developing and retaining 
talent has always been a key focus 
of Singapore’s accountancy sector. 
Over the last year, however, new 
facets have been added to the talent 
issue. Foreign recruitment came 
under scrutiny following the launch 
of the Population White Paper in 
early 2013, with the Ministry of 
Manpower (MOM) later announcing 
a series of curbs on foreign labour 
that target Employment Pass (EP) 
holders in particular – professionals 
in managerial, executive or 
specialised jobs.

Under the new Fair Consideration 
Framework, revealed last September, 
employers need to consider 
Singaporeans fairly before hiring skilled 
professional foreigners. The framework 
comes into effect from August 2014. 
All sectors are going to be impacted 
by the rules, especially those highly 

dependent on foreign talent such as 
banking and finance. 

The shifting employment 
paradigm also places the spotlight 
on accountancy firms’ own ability 
to attract and develop local talent. 
Compared with the impact that 
MOM’s curbs have had overall – the 
number of  EP holders has been 
decreasing since 2012 and the number 
of  S Pass holders is showing a sharp 
slowdown in growth – the accountancy 
sector’s reaction to the changes has 
been fairly muted.

Stella Tang, director of  recruitment 
specialist Robert Half  in Singapore, 
says that her firm has not observed 
a dramatic change in accountancy 
firms’ recruitment patterns over 
the last year. On the other hand, 
firms are now more likely to indicate 
a preference for local candidates 

▌▌▌’THE FRAMEWORK HAS PROMPTED US TO 
DIVERSIFY THE TARGET POPULATION TO INCLUDE 
NON-ACCOUNTING LOCAL GRADUATES’

However, he also points out that 
instances occur when the necessary 
experience or specialised skills are 
simply not available in the local 
market, and in such cases the talent 
search may extend offshore. ‘These 
talents can be hired directly or 
sourced within the KPMG world where 
secondments make good business 
sense,’ he says.

The launch of  the Singapore 
Qualification Programme (QP) 
has also made it possible for non-
accounting graduates to join the 
profession, opening up a new source 
of  talent. The Singapore QP, which 
is administered by the Institute of  
Singapore Chartered Accountants, 
is described by the Singapore 
Accountancy Commission as ‘one of  
the key instruments for developing 
talent in the accountancy sector 
for the Singapore and Asia-Pacific 
marketplace’, and it has already 
drawn considerable interest from 
both graduates and firms.

Teo Cheow Tong, senior HR 
partner at RSM Chio Lim LLP – the 
largest accountancy and business 
advisory group in Singapore outside 
the Big Four – says that his firm’s 
hiring preference will always be 
local candidates and permanent 
residents, as they are able to operate 
effectively within the local culture. 
However, to tap into a larger pool 
of  candidates, the firm is willing to 
consider foreign talents who meet 
MOM requirements.

‘We have always embraced the 
principles of  the Fair Consideration 
Framework and this has helped us to 
focus our hiring based on merit, skills 
and candidates’ abilities,’ Teo says.

Small and medium-sized practices 
(SMPs), too, prefer local candidates. 
But for many, preference breaks down 
under the pressure of  practicality; they 
simply cannot recruit Singaporean 
graduates whose own preference is for 
the largest firms.

‘It’s not that we don’t want to 
offer places to locals. There are no 
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locals!’ says Ravi Arumugam, CEO 
and managing partner of  mid-tier 
boutique firm RT LLP. Arumugam 
says that despite his best efforts, a 
large proportion of  his staff  are still 
non-Singaporean. 

This is causing Arumugam 
concern in view of  the new EP 
restrictions: in SMPs, managers 
are typically assigned to a portfolio 
for the long term, where they build 
up extensive experience and client 
relationships. However, the increase in 
the qualifying salary for employment 
passes means that in order to keep 
their experienced non-local staff, 
SMPs have no choice but to raise 
salaries. This may be helpful in 
attracting locals, but the impact on 
firms’ margins may be serious in 
the long term.

Perhaps counter intuitively, the 
greatest change in the accountancy 
sector’s hiring practices comes 
not from the foreign labour curbs, 
but the Singapore QP and the 
Accredited Training Organisation 
(ATO) initiative launched by the 
Singapore Accountancy Commission 
(SAC). Under the ATO programme, 
employers may apply to the SAC to 
be certified as suitable for Singapore 
QP candidates to fulfil the practical 
experience component of  the 
qualification, and only ATOs may hire 
Singapore QP candidates.

New source
Firms have been quick to recognise 
the value of  the Singapore QP and the 
ATO programme in providing them 
with a new source of  talent. The SAC 
began certifying ATOs in January 2013, 
and more than 120 organisations were 
accredited by the end of  the year. 
These include government agencies, 
major corporations and a large 
number of  accountancy firms from the 
Big Four onwards.

‘Being an Accredited Training 
Organisation endorsed by the SAC 
has helped to draw local graduates to 
us, as we are seen as an organisation 
that not only provides structured 
training but also support for trainees,’ 
says Teo. Where necessary, he adds, 
his firm will adjust the terms for 
accounting versus non-accounting 
graduates taking the Singapore QP.

According to observers, the 
impact of  the Singapore QP is all the 

greater for the foreign labour curbs 
having come when they did. ‘The 
Singapore QP is the compensating 
factor,’ says Loh Oun Hean, a 
principal of  HR consultancy HR 
Advisory Asia, explaining that the 
tightening on the inflow of  foreign 
talent will have the greatest impact 
on hiring practices in the long term 
because of  the headcount scarcity 
it creates.

Those firms that are reacting to 
the Fair Consideration Framework, 
meanwhile, are doing so not by 
adjusting their recruitment policies but 
by examining it on a broader basis.

‘What the framework has prompted 
us to consider, in conjunction with the 
changes in the accountancy sector, 
is to diversify the target population 
of  candidates to include a significant 
number of  non-accounting local 
graduates and thereby have a larger 
catchment pool of  Singaporeans to 
hire from,’ says Sam. ‘We are more 
deliberately monitoring statistics 
on the profile of  our workforce by 
nationality and reviewing the trends so 
as to make adjustments to the hiring 
policy where appropriate.’

The competition for talent can be 
stiff  in the accountancy sector, » 

▼ FAIR’S FAIR
Under Singapore’s new Fair Consideration Framework, Singaporeans must be 
considered before hiring foreign skilled professionals
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and firms often go the extra mile to 
reach out to the people they want. 
Often, they liaise with educational 
institutions to offer places to top 
graduates or participate in career 
talks to connect directly with students. 
Retaining talent – a major challenge 
given the long hours worked in 

FAIR CONSIDERATION FRAMEWORK
In September 2013, the Ministry of Manpower (MOM) announced a 
Fair Consideration Framework aimed at eliminating discriminatory 
hiring practices. From 1 August 2014, the following key features will 
come into effect:

* Firms making new Employment Pass (EP) applications must first 
advertise the job vacancy on a new jobs bank administered by the 
Singapore Workforce Development Agency. 

* The advertisement must be open to Singaporeans, comply with the 
Tripartite Guidelines on Fair Employment Practices and run for at least 
14 calendar days.

* Small firms with 25 or fewer employees, and those jobs that pay a 
fixed monthly salary of  S$12,000 and above, will be exempted from the 
advertising requirement.

* Firms identified as having scope to improve their hiring and 
career development practices will be asked to provide MOM with 
additional information. If  unresponsive, they may be subject to 
additional requirements.

Separate from the framework, MOM has raised the base qualifying 
salary for EPs by 10% from January 2014. The salary requirement  
further increases proportionately to the applicant’s age  
and experience.

the profession – is a question of  
providing sufficient training and 
support, a structured career plan and 
progression and, for those firms with 
the resources, overseas secondment 
opportunities where practical.

In addition, says Teo, helping staff  
maintain their work-life balance can 

be beneficial. ‘Beyond addressing 
the career needs of  our staff, we also 
believe that all who work hard should 
play hard as well. For example, our 
staff  recreational club organises 
activities to inject more fun into the 
workplace,’ he says.

Even while doing more, employers 
remain discerning. Firms look for 
qualities beyond technical competence 
and academic qualifications; their 
wish lists include characteristics such 
as commitment, professionalism 
and a willingness to learn. They may 
be wary of  graduates, whether local 
or foreign, who may display certain 
traits associated with ‘Generation 
Y’ and the so-called ‘strawberry 
generation’: demanding, interested 
in instant gratification and unable to 
take criticism.

‘We would like to see the local 
candidates to be more self-aware,  
risk-taking and entrepreneurial,’ says 
Sam. ‘Local candidates who “think 
out of  the box”, generate original 
ideas and take calculated risks tend 
to be successful in the long run. 
Leadership and ability to leverage 
more effectively on others in this 
connected work are also attributes 
we hope to see more evidently in 
our applicants – local or otherwise. 
In general, we are on the lookout for 
candidates that possess a positive 
frame of  mind, are keen to learn and 
have perseverance.’

Candidates also need to have 
the same values as the firm, says 
Teo, pointing to the formal guiding 
principles of  RSM Chio Lim’s service 
delivery. ‘Together, the seven Ps – 
passion, perseverance, professional, 
proactive, personal, practical and 
progressive – form an integral part 
of  our value system. Hence, the 
candidates we hire must possess these 
traits,’ he explains.

Most importantly, say firms, 
candidates must be in the sector 
because they want to be there, 
regardless of  whether they are drawn 
by salaries, job stability, long-term 
prospects or even the glamour. ‘Their 
value proposition must be, “I’m 
here because I want to be in the 
profession”,’ says Arumugam. ‘With 
that kind of  commitment, audit quality 
is automatically there.’ ■

Mint Kang, journalist

▲ BALANCING ACT 
Helping staff maintain a good work-life balance can be an important recruitment tool
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SNAPSHOT:
TELECOMS
The global telecoms industry 
is an exciting area for finance 
professionals to work in. With 
strong growth in connectivity 
demand, especially in 
emerging economies, along 
with security challenges, 
it is at the leading edge of 
innovation and drives global 
economic growth.

Justine Turnbull, senior 
consultant, accounting & 
finance, Randstad Singapore, 
says: ‘The telecoms sector 
in Singapore is relatively 
buoyant with consistent 
vacancies arising within the 
billings/consumer space for 
accountants, financial analysts, 
finance mangers and director-
level job seekers.

‘ACCA accounting 
professionals can expect 
S$4,000 to S$5,500 per month, 
depending on experience. This 
is often coupled with a bonus 
package including free phone 
and internet services.’

Key players are SingTel, 
M1 and StarHub, and Turnbull 
says that if  you are interested 
in working for a large telecoms 
company then researching your 
potential employer is critical.

66%
According to Analysys Mason’s 
forecast report, Global Telecoms 
market: trends and forecasts 
2013-2017, some two-thirds 
of  global revenue growth in 
this period will come from 
emerging Asia Pacific, and 
about 20% from Latin America.

The view from

As CFOs, our strategic 
input has never been so 
important. For me, the 
model CFO in today’s 
business world is dynamic 
and commercial but also 
deeply analytical and 
objective. It’s that unique 
combination that we’re 
required to bring to the 
table. No major project or 
plan should pass over your 
desk without being assessed from every 
angle and with all possible ultimate 
outcomes in mind, good or bad, no 
matter how enthusiastic the proponent. 
Your job is to ensure that in the end, no 
one is going to turn round and regret 
a decision. Of  course, you might also 
judge it right to make the case for going 
down a path that has started to look like 
an extraordinary risk to the business 
– but which your own judgment and 
instincts and motivation compel you to 
drive through. As a CFO, being a voice 
of  reason doesn’t mean being ultra-
cautious.

Effective, scalable information and 
communications technology (ICT) 
is crucial for Africa’s economic 
development and prosperity. The 
sheer magnitude of  our geography 
and population makes the internet 
and mobile telecoms an even more 
vital tool, especially when you consider 
what we have at stake. There are more 
African entrepreneurs starting up, 
and more established companies now 
flourishing, and foreign players in the 
internet and telecoms market are keen 
to participate. Finance professionals 
are at the heart of  giving confidence 
and securing investment. In Nigeria 
and across the continent, you can see 
many more instances of  collaboration 
in our industry, with joint ventures 
that benefit from local insights and 

‘ AS A CFO, BEING A VOICE OF REASON 
DOESN’T MEAN BEING ULTRA-CAUTIOUS’ 
SEYI OLANREWAJU ACCA, CHIEF FINANCIAL 
OFFICER, INTERNET SOLUTIONS LIMITED, LAGOS

contacts, and from foreign 
investment and expertise. 
But those partnerships rely 
on sound historic financial 
information and robust 
forecasts to get off  the 
ground.

Nigeria’s growing 
economic power makes 
it an exciting place 
to live and work. The 

government’s reform agenda, the rise 
of  our financial services sector and of  
course natural resources are proving 
attractive to outside investors, and 
position us well in the West Africa 
region. Alongside that, though, is 
growing consumer wealth – ACCA 
members elsewhere in the world might 
be surprised to learn that sectors such 
as electronics, FMCG, luxury goods, 
clothing and pharmaceuticals are 
definitely on the up here. When a major 
brand like Apple or Toyota launches a 
new model in Lagos, it’s big news.

Inspiring young people brings 
amazing rewards. I’ve been lecturing 
ACCA students for more than 10 years 
now. It’s in my blood – it’s my way of  
contributing to the development of  a 
strong accountancy profession in my 
country. I create time consciously to do 
it. The enjoyment changes – but one of  
my greatest motivations for doing this 
is that my students appreciate me a lot. 
You enter, say, the bank, and someone 
comes up to you and says you taught 
me before, you lectured me. What more 
could you ask for as a professional? 
You get recognised and they’re so 
grateful – yet it’s me who is grateful for 
seeing their careers take off. ■
Interested in appearing on this page? If  
so, please contact Lesley Bolton 
lesley.bolton@accaglobal.com

The view from
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Stay out of  
the shadows
If businesses are to eliminate corruption and 
bribery it is vital that they understand and deal 
with third-party risk, says Michael Boag

The battle to clamp down on 
corruption and bribery is gathering 
pace, if the growing list of probes 
is anything to go by. From Indonesia 
and China to Russia and the UK, 
investigations and prosecutions have 
been launched against individuals 
and organisations, both in the 
private and public sectors. But there 
is a long way to go, according to 
Transparency International’s 2012 
Putting Corruption Out of Business 
survey, with more than one in four 
businesspeople worldwide reporting 
they have lost out because a 
competitor paid a bribe. 

The consequences are high for any 
business. Not only can legal action 
under legislation like the US Foreign 
Corrupt Practices Act (FCPA) or the 
UK Bribery Act result in fines in the 
hundreds of  millions, companies 
can be debarred from public works 
and government procurement or face 
civil legal action, not to mention the 
incalculable cost of  reputation damage 
and the accompanying loss of  business.

While few corporations and their 
executives set out to win or retain 
business through bribery, without 
robust procedures in place there is 
a significant risk that organisations 
can inadvertently become involved 
in corruption. Addressing such 
risks requires effective compliance 
programmes that permeate the 
business and form an integral part of  
its day-to-day operations. 

Ensuring that policies are 
accessible to employees and that they 

▲ STANDING FIRM
A policeman outside Shandong Province Supreme People’s Court in Jinan
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understand how these apply to their 
daily life are fundamental factors in 
combating corruption. Significant 
risks exist, in particular relating to 
third-party relationships – people 
or organisations, often working in 
high-risk emerging or frontier markets 
on an organisation’s behalf. Local 
agents, distributors, licensees and 
joint-venture partners may not be 
employees but increasingly firms are 
being held liable for their corrupt 
actions. Indeed, FCPA enforcement 
actions by both the US Department 
of  Justice and the Securities and 
Exchange Commission (SEC) show 
that local agents, distributors and 
consultants are used to conceal the 
payment of  bribes to government 
officials in overseas transactions. 

Different challenges
Scrutinising the activities of  a third 
party in a faraway market presents 
obvious challenges. For example, an 
agent in sub-Saharan Africa is likely to 
present a different risk profile than a 
small supplier in Scandinavia. However, 
organisations can still mitigate the 
likelihood of  inadvertently becoming 
involved in corrupt activities. This 
includes choosing a reputable local 
partner, and identifying and managing 
any associated risks. 

The UK Ministry of  Justice has 
specific guidance on due diligence 
as it applies to the Bribery Act, set 
out in Principle 4. This states that 
organisations must apply ‘due diligence 
procedures, taking a proportionate 
and risk-based approach, in respect 
of  persons who perform or will 
perform services for or on behalf  of  
the organisation, in order to mitigate 
identified bribery risks’. The Criminal 
Division of  the US Department of  
Justice (DOJ) and the Enforcement 
Division of  the SEC underlined the 
importance of  due diligence when 
they published A Resource Guide to 
the US Foreign Corrupt Practices Act in 
November 2012. The guide states that 
‘Risk-based due diligence is particularly 
important with third parties and will 
also be considered by DOJ and SEC 
in assessing the effectiveness of  a 
company’s compliance program’.

The first step of  any due 
diligence assignment should be a 

risk assessment. What are the risks 
with this relationship? The level of  
corruption in a country is a key 
factor but other aspects can also 
have an impact, such as the size or 
value of  the business relationship, 
the structure of  the contract or 
transactions, the level of  government 
involvement or the industry sector in 
question. A risk assessment taking 
into account these factors will steer 
an organisation towards a depth 
and rigour of  due diligence that is 
proportionate to the risk. 

Once the risk has been assessed 
a due diligence investigation 
proportionate to the risk can begin. 
For some lower risk relationships 
this can mean basic searches of  
sanctions and watch lists, media and 
political exposure databases. However, 
organisations looking to do business 
in countries where corruption is 
more prevalent should always seek to 
understand who the beneficial owners 
of  a potential partner are: are they 
government officials or connected to 
them? An overly complex and opaque 
shareholding structure could in itself  
be a red flag. A wide range of  other 
public record information and local 
media can also provide information 
that is valuable in assessing a 
partner’s reputation, experience 

and integrity. Do bankruptcy filings 
show the company has had financial 
difficulties? Do court records show 
the company has historic or current 
disputes with other international 
partners? Are there local media stories 
which cover a corruption scandal that 
implicates your potential partner? 
Has a local regulator sanctioned it for 
failing to play by the rules? Do records 
show it was barred from a government 
tender for collusion? 

Accessing information
While such information may be 
available in some countries, in others 
this may only be retrievable on the 
ground, through various registers and 
agencies and sometimes not even 
then. Given the diversity of  privacy 
and disclosure laws, special care 
must be taken to ensure that public 
record information is accessed legally 
and ethically. 

There are, of  course, many 
instances where open-source 
information is limited and alone 
does not provide enough insight into 
a potential partner. In numerous 
countries few records are available 
and media censorship means that 
there is little scrutiny of  the business 
world. Alternatively, in many cases 
available information is incomplete, »  

▲ STANDING FIRM
A policeman outside Shandong Province Supreme People’s Court in Jinan

COUNTING THE COST
In an increasingly global marketplace, where national legislation and the 
supranational reach of the US Foreign Corrupt Practices Act (FCPA) and 
the UK Bribery Act (UKBA) create a highly complex compliance backdrop, 
organisations must ensure that their due diligence programmes make 
sense to regulators and enforcement agencies that may one day want to 
take a closer look. 

The pitfalls of  an organisation that gets due diligence wrong and fails to 
take the risk of  third parties seriously are evident. In a recent case, where a 
fine of  more than US$300m was imposed by the US authorities under the 
FCPA, an energy services company was criticised for having a due diligence 
programme that the authorities regarded only as a ‘perfunctory exercise’ 
and that was not ‘adequate to detect, deter or prevent the payment of  
bribes by agents’. In its wake, authorities elsewhere have also taken an 
interest, which has seen individuals fined and imprisoned.

Despite the inherent risks of  failing to carry out appropriate due 
diligence, many organisations fall short. One recent report even suggested 
that only half  of  all businesses polled vet their external suppliers for UKBA 
compliance. Across the globe, companies are now waking up to such risks, 
with the UKBA laying down a clear marker that a company can commit an 
offence if  an ‘associated person’ bribes another person to obtain or retain 
business on its behalf.
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FOR MORE INFORMATION:

Transparency International’s 2012 Putting Corruption Out of Business 
survey is available at www.transparency.org

A Resource Guide to the US Foreign Corrupt Practices Act is available at 
http://tinyurl.com/doj-fraud

www.strozfriedberg.com

contradictory or clearly tainted by 
political bias or commercial rivalry. 
In such cases human intelligence 
– comment, context and insight 
from local sources familiar with an 
industry sector and local market, the 
political landscape and regulatory 
environment – can provide valuable 
perspectives on the background and 
standing of  a potential third party.

The focus on due diligence makes 
it easy to see how organisations that 
focus on getting it right tangibly 
reduce their corruption and bribery 
risk. Take this recent example. A 
medical devices company was looking 
for a new distributor in the Balkans 
and had identified a potential firm 
following a regional trade show. 
Publicly available corporate records 
and filings showed that the firm’s 
ownership structure was unclear 
but a robust due diligence exercise 
identified that its ultimate beneficial 
owner was related to a senior 
government official who played a 
role in the oversight of  tenders for 
state-run hospitals and research 
institutes. While the research found 
no information relating to bribery 
allegations or that the distributor 
had leveraged their government 
connections improperly, it highlighted 
a potential risk that the medical 
devices company needed to mitigate. 

In another case, due diligence 
conducted into a potential joint 
venture partner identified allegations 
that an executive at the prospective 

partner had, while an executive 
at another firm, been accused of  
paying a bribe through the son of  
an African government minister. 
While no charges had ever been 
laid, it was confirmed by a range of  
local sources in the market that the 
allegation had real merit. A serious 
corruption red flag had been raised 
and the firm backed off  the joint 
venture. The decision helped avert 
the potential of  serious reputation 
damage by becoming involved with a 
local partner with a less than stellar 
reputation for integrity.

Proportionate risk-based due 
diligence helps organisations highlight 
key red flags that a tick box approach 
would almost certainly miss. 

Corporates can no longer afford 
to take a ‘light-touch’ approach to 
tackling corruption and the heightened 
scrutiny exhibited by law enforcement, 
investors, customers and the wider 
stakeholder community reinforces 
the importance of  addressing third-
party risks . However, cutting corners 
during the due diligence process, 
in an attempt to save time and 
expense, could be a false economy. In 
response, organisations must ensure 
that they develop a rigorous and 
ongoing global due-diligence and  
anti-bribery strategy. ■

Michael Boag is a London-based 
managing director of Stroz 
Friedberg, a digital risk management 
and investigations company

▌▌▌PROPORTIONATE RISK-BASED DUE 
DILIGENCE HELPS HIGHLIGHT KEY RED FLAGS 
THAT A TICK-BOX APPROACH WOULD MISS
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GETTING TOUGH ON 
THE TAX TOURISTS
As the OECD puts forward its action plan on BEPS, we speak with BDO International’s 
John Wonfor on how tighter regulation will impact on business around the world

In order to address BEPS, the international tax 
architecture must evolve to better reflect the dynamics of  
the global economy and regulate international business 
more effectively. ‘International tax concepts developed 
a hundred years ago in the 1920s worked very well for 
a number of  years, but the way business operates has 
changed,’ Wonfor says. ‘So much value in international 
business is now driven by intellectual property and 
companies in the digital economy are able to do business in 
countries without being physically present. Tax laws need to 
address these changes.’

OECD action
At the request of  G20 finance ministers, in July 2013 the 
Organisation for Economic Co-operation and Development 
(OECD) launched an action plan on BEPS, identifying 15 
specific actions to equip governments with the domestic and 
international instruments to address this challenge.  

T
here is a perception that international business, 
particularly large multinational corporations 
(MNCs), are not paying their fair share of corporate 
income tax where they do business,’ says John 

Wonfor, global head of tax at BDO International. ‘They are 
perceived to be engaged in legal or aggressive tax planning 
and taking advantage of existing tax laws to lower their 
effective global tax rates. 

Wonfor estimates that, in the US, 37 out of  the 50 
largest high-tech companies by market cap are practising 
aggressive tax planning and paying effective tax rates 
averaging 6% to 7% compared with the US corporate tax 
rate of  35%. This strategy is known as base erosion and 
profit shifting (BEPS) – the use of  planning strategies that 
exploit gaps and mismatches in tax rules to make profits 
‘disappear’, or to move profits to locations where there is 
little activity but the taxes are low. The end result is that 
little or no overall corporate tax is paid.

▲ TAXING TIMES
While Amazon UK fulfils its orders in the UK, 
contracts are concluded in Luxembourg, 
where corporate tax is lower
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‘The OECD is not looking at fundamental changes to 
international tax principles, but will focus on abuses and 
specific changes to curb companies from maybe taking 
advantage of  tax rules in ways that they were not meant to 
be applied,’ says Wonfor. 

Permanent establishment is, says Wonfor, the biggest issue 
in the action plan. According to international taxation 
concepts, the taxpayer should be taxed where he is resident. 
One of  the criteria defining a permanent establishment is 
when a company concludes contracts in that jurisdiction. 
Therefore, businesses that don’t want to be taxable in a 
particular jurisdiction avoid concluding contracts there. ‘Any 
company that has done planning to avoid having a fixed 
place of  business in another country by ensuring that sales 
contracts are not approved in that other jurisdiction could be 
impacted by the action plan,’ says Wonfor. ‘A company might 
be marketing its products and services and doing sales and 
negotiations in one jurisdiction, but by avoiding concluding 
contracts there, it could avoid a permanent establishment 
there and being taxed there.’ 

Google, for example, carries many sales and marketing 
functions in its London office but contracts are legally 
approved in Ireland. Amazon’s UK site concludes contracts 
in Luxembourg but fulfils orders from its UK warehouse. 
Using current definitions, a warehouse doesn’t count as a 
permanent establishment. 

Historically, the OECD favoured a residence-based 
taxation approach with certain exceptions, while other 
jurisdictions, especially non-OECD countries such as 

China and India, are leaning more 
towards source-based approach. 
‘They are pushing the boundaries 
of  what a permanent establishment 
is and including more things in 
a permanent establishment than 
perhaps originally envisioned by the 
OECD,’ Wonfor explains. 

Apart from permanent 
establishment, the OECD will also 
be looking at legal but aggressive 
tax planning related to intangibles 
like intellectual property – a huge 
driver for companies in the digital 
economy. Say a company owns 
intellectual property in a low-tax 

jurisdiction. Its subsidiaries located in other higher tax 
jurisdictions will then pay royalties on that intellectual 
property, thereby allowing the company to shift profits 
and lower its effective tax rate. ‘Any industry operating 
internationally where a large amount of  its value is driven 
by intangible property, such as technology companies, 
could be impacted [by the action plan],’ says Wonfor. 

‘Treaty shopping’
Companies should also be wary of  anti-treaty shopping 
measures which seek to curb deficiencies in tax treaties. 
‘Treaty shopping’ – or investing through another jurisdiction 
rather than investing into a country directly to achieve tax 
benefits due to a more favourable tax treaty – is an area that 
is being looked at,’ remarks Wonfor. 

What’s the outlook for tax competition? ‘The OECD 
doesn’t support tax preferential regimes but the reality is 
that most countries have some sort of  competition going 
on,’ Wonfor notes. ‘The bottom line is it’s going to be very 
tough to get an agreement on tax preferential regimes. » 

▲ IN THE SPOTLIGHT
Global giant Google has come under scrutiny for its 
practice of carrying out much of its business from 
London but concluding contracts in Ireland

▌▌▌’THE OECD WILL FOCUS ON ABUSES AND 
SPECIFIC CHANGES TO CURB COMPANIES FROM 
TAKING ADVANTAGE OF TAX RULES’ JOHN WONFOR
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The OECD action plan also demands more transparency 
through Actions 11 (establish methodologies to collect 
and analyse data), 12 (require taxpayers to disclose 
aggressive tax planning), 13 (re-examine transfer pricing 
documentation) and 14 (make dispute resolution 
mechanisms more effective), and companies may need to 
provide more disclosure on their tax planning strategies in 
order to comply with revised rules. ‘The reality is that more 
jurisdictions now require compliance with disclosure rules 
on tax planning and these will spread,’ Wonfor says. ‘The 
more information the OECD and governments have, the more 
they’ll know about the extent of  aggressive tax planning 
and be able to devise legislation to counter this. This will 
probably be an easy win for OECD compared to, perhaps, 
permanent establishments.’ ■

Nazatul Izma Abdullah, journalist

Jurisdictions will continue to use 
taxation to compete for business, 
although the OECD might be 
able to set goalposts as to what’s 
appropriate and what’s harmful.’

While tax havens might not seem 
to fit into a post-BEPS scenario, 
Wonfor suggests that they are 
not problematic provided there is 
‘economic substance’. ‘For example, 
if  you have a huge company with a 
lot of  people and activities going on 
in, say, Bermuda, and minimal corporate tax, that would be 
fine, but in actuality there is not a lot of  substance.’  

BDO is advising companies to prepare by ensuring that tax 
planning respects commercial realities. ‘If  I have a message 
to any organisation, it’s to not let tax drive your business 
decisions. Look at what makes business sense because it’s 
critical that you can support any tax plan you’re doing with 
the economic substance of  the business,’ urges Wonfor.

‘Also, we are advising companies to pay close attention 
to their tax risk and take steps to reduce that risk to a level 
acceptable to the company. This would include paying close 
attention to the transfer pricing policies of  the business and 
having the transfer pricing documentation prepared that is 
required by law.’ 

While BEPS and other international tax developments 
might escalate business risks, the good news is that 
prospects look bright for tax practitioners. Going forward, 
BDO International expects to grow its tax advisory practice, 
says Wonfor, who is responsible for developing the tax 
service line in the BDO international network and ensuring 
high quality and consistent service in BDO tax advisory 
across the globe.

According to the OECD, for the first 
time, the implementation of the BEPS 
action plan will place non-OECD/G20 
countries on an equal footing. As such, 
Malaysia will not be exempt from the 
OECD’s 15 actions to tackle base 
erosion and profit shifting (BEPS).

Malaysian businesses with 
crossborder operations, as well as 
multinational corporations with 
operations in Malaysia, are likely to 
be affected by tighter BEPS rules. 

Since transfer pricing is a 
key instrument in profit shifting, 
John Wonfor, head of  tax at BDO 
International, and David Lai, head 
of  tax advisory, BDO Malaysia, are 
calling on businesses to watch out 
for transfer pricing risks.   

‘Transfer pricing is a major 
issue for Malaysian companies 
and foreign companies operating 
in Malaysia, and a big area of  
concern for both the OECD and the 
Malaysian tax authorities,’ says 
Lai, who has led numerous transfer 
pricing engagements and has 
extensive experience in crossborder 

transactions, international mergers 
and acquisitions and offshore 
investment structures. ‘BEPS will likely 
mean that companies will have to pay 
more attention to their transfer pricing 
documentation to ensure compliance 
with tax laws in each jurisdiction in 
which the business is operating. 

‘Companies need to be able to 
defend their transfer pricing policies 
with sufficient documentation to 
ensure that the transfer prices used 
for transactions between non-arm’s 
length entities are at arm’s length 
prices,’ says Lai. ‘Tax authorities will 
pay more attention to prices charged 
for the use of  intangible assets 
between related entities and charges 
for services between these entities.’ 

Regulators will also be keeping 
a close eye on treaty shopping. 
Companies using a third-country 
holding company to invest in Malaysia 
(or Malaysian companies using 
a third-country holding company 
to invest into another country) 
to achieve tax benefits should be 
concerned, says Lai.

FOR MORE INFORMATION:

The OECD’s Action Plan on Base Erosion and Profit 
Shifting is available at http://tinyurl.com/beps-action

▲ CALL FOR ACTION
In July 2013, G20 finance ministers 
called for OECD action on BEPS

IMPACT OF BEPS IN MALAYSIA
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INTO THE MAINSTREAM
The growth in the number of countries 
and companies covered in KPMG’s eighth 
survey of corporate responsibility (CR)
reporting is just one indication of how CR 
reporting has evolved into a mainstream 
business practice over the past 20 years. 
But many companies still shy away from 
quantifying these risks in financial terms, 
and few factor in the management of these 
risks into executive remuneration.

5%
Number of  companies that report the 
potential impact of  environmental and  
social risks on their financial results

71%
Number of  companies worldwide that 
publish a corporate responsibility report

87% vs 81%
In their CR reports, more G250 companies 
mentioned the opportunities of  environmental 
and social ‘megaforces’ than mentioned risks 

QUALITY BY COUNTRY
Large companies in Italy, Spain and the UK lead the world for the quality of  
CR reports. CR reporting has grown most in Asia Pacific: the region’s reporting 
rate averaged 49% in the survey two years ago; in the 2013 survey it is 71%.

EY:

Italy 85

Spain 79

UK 76

France 70

Australia 70

Netherlands 69

Germany 68

Switzerland 63

South Korea 60

Japan 55

US 54

China/Hong Kong 39

QUALITY BY CRITERION
The greatest improvement in CR reporting 
by G250 companies needs to be made in the 
category: suppliers and the value chain. 

QUALITY OF REPORTING
The survey assessed the quality of  the CR reports of  the world’s 
largest 250 companies (G250), and identified the leaders. 
Large firms in the electronics and computers, mining and 
pharmaceutical sectors produce the highest-quality reports.

THE SURVEY
The KPMG Survey of Corporate Responsibility Reporting 2013 
covers 4,100 companies across 41 countries. It can be 
downloaded at: http://tinyurl.com/kpmg-G250.

Electronics and computers 75

Mining 70

Pharmaceuticals 70

Utilities 65

Communications and media 65

Transport 64

Automotive 64

Food and beverage 59

Finance, insurance and securities 58

Chemicals and synthetics 58

Oil and gas 55

Trade and retail 55

Metals, engineering and manufacturing 48

Construction and building materials 46
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THE CONUNDRUM
Companies already practising integrated reporting complain that investors  
show little interest. So what is to be done, asks Professor Bob Eccles

argues that IR fosters integrated thinking, which facilitates 
integrated decision-making, leading to better resource 
allocation decisions for short, medium and long-term 
performance. This begs the question of  whether the market 
will recognise the value implications of  these resource 
allocation decisions. Many executives are rightly sceptical 
that it will, given the market’s short-term focus and 
obsessive attention to financial performance metrics like 
earnings and revenue growth. 

Yet it is a company’s responsibility to make the case to 
its investors for the value to them in their own investment 
decisions of  the information provided in an integrated 
report. Companies believe they have to do this for such 
things as major acquisitions or mergers, entry into high-
risk/high-opportunity markets, and expensive R&D and 
product development efforts. Why shouldn’t the same be 
true for investments that build intellectual, human, social 
and relationship capital? 

Up until recently, and somewhat immodestly, I had 
thought that there was no question about IR I hadn’t 
heard before. Then I interviewed a fellow academic, who 
said that one of  the companies he’d investigated in his 
research had told him it didn’t support IR ‘because it’s the 
investor’s job to figure out the things that are supposed 
to be in the integrated report’. Apparently, the company 
didn’t want to explain its strategy because that would tip 
off  its competitors. 

I’ve heard variations on this for years and think it’s a silly 
or naive point of  view and not worth addressing here. The 
more interesting issue is the company’s assertion that it is 
not its job but the investor’s to figure out everything that 

T
he recent publication of the 
International Integrated 
Reporting Council’s (IIRC) 
international framework 

marks a milestone in integrated 
reporting (IR). Many people and 
groups – including investors – have 
helped create the framework, 
which can be used by companies to 
‘improve the quality of information 
available to providers of financial 
capital to enable a more productive 
and efficient allocation of capital’. 
While financial capital can take 
many forms, the main target audience, at least initially, is 
equity investors. So, how excited are investors about the 
framework? Or, to ask the question in a more cynical way, 
will they even notice or care?

Some will – particularly the big pension funds that 
have a long-term investment horizon given the long tail of  
their liabilities, since the framework aims to promote in 
companies ‘actions that focus on the creation of  value over 
the short, medium and long term’. These pension funds are 
asset owners. The asset managers hired by asset owners 
typically have a much shorter timeframe, often because of  
the way they are evaluated and compensated by the asset 
owners, typically on an annual basis. Sell-side analysts have 
even shorter timeframes, about a quarter.

So, much as I would like to believe otherwise, I don’t 
expect the market today will be a driver for voluntary IR 
adoption without regulation. This is what has to change. 
Although regulation has happened in South Africa, for a 
variety of  unique historical reasons, it is not likely to happen 
in any other country any time soon. In places like the US, it 
is hard to imagine the Securities and Exchange Commission 
(SEC) transforming the 10-K annual performance summary 
to conform to the framework’s guidelines. And even if  
IR were mandated, it would likely result in a box-ticking 
approach given the lack of  standards for information on 
such things as intangible assets and environmental, social 
and governance (ESG) performance. The US Sustainability 
Accounting Standards Board (SASB) is making progress on 
this front but is still at the very early stages.

Logically, companies should practise IR out of  self-
interest because of  the benefits in doing so. The IIRC 

THE PIONEER PROFESSOR
Robert G Eccles is professor of management practice 
at Harvard Business School. He has been studying and 
working to change corporate reporting for 25 years and 
was awarded honorary ACCA membership in December 
2013. His books on corporate reporting include One 
Report: Integrated Reporting for a Sustainable Strategy 
(with Michael P Krzus). He is a member of the IIRC 
steering committee, chairman of the SASB, and co-founder 
of the Innovating for Sustainability social movement.
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should be in an integrated report. I guess the argument here 
is that investors, as either asset owners investing on their 
own account or as asset managers paid by an asset owner, 
have a big incentive to seek out information that reveals 
market inefficiencies in a company’s stock price. Thus the 
company needn’t provide an integrated report and can trust 
the market to ferret out relevant information to ascertain its 
true value. And all the while companies complain that their 
stock is undervalued! 

So where does that leave us? If  investors don’t care 
about IR and companies believe it’s the investor’s job to pull 
together the information that would go into an integrated 
report, does that mean all the work of  the IIRC is for 
naught? The answer to this must be an emphatic ‘no!’. What 
this conundrum means for me is that the work of  the IIRC 

goes beyond the important benefits 
of  better resource allocation decisions 
by both companies and investors who 
have a long-term view. 

The IIRC’s work shines a spotlight 
on the duplicity of  both companies 
and investors. Companies should 

quit complaining about the lack of  investor interest or 
saying that investors should figure out for themselves how 
the company is creating value without the benefit of  the 
company’s point of  view. It is the company’s responsibility 
to make the case for its decisions if  it truly does have a 
long-term view and wants to attract investors who do as well.

Investors, in turn, need to take greater responsibility for 
shaping the corporate reporting environment. They must 
recognise that their competitive advantage lies less in 
finding information that other investors haven’t, and more 
in developing the deeper insights that can come from more 
holistic reporting. Yes, regulation has a role, but it will be 
most effective when companies and investors alike recognise 
that markets work best when they want them to and take 
responsibility for this. ■

▌▌▌LITTLE EVIDENCE EXISTS THAT INVESTORS 
WILL BE A DRIVING FORCE ANY TIME SOON TO 
ENCOURAGE COMPANIES TO ADOPT IR
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FRESH THINKING
ACCA’s International Public Sector Conference had one overriding theme: the need  
for more transparency and accountability in government financial reporting

pilot programme. Integrated reporting is essential 
in the private sector, she added, in part because of  
the disconnect between a company’s tangible asset 
valuation and its share price. In the 1970s, tangible 
assets accounted for around 80% of  a company’s stock 
price value; by 2009, this had shrunk to 20%. Yet many 
intangible assets are not recognised on balance sheets.

Changing strategies
Integrated reporting is equally important in the public 
sector. Organisations involved in integrated reporting 
pilots find their strategies change because it makes 
them consider more carefully how they use resources. 
In the public sector, the debt crisis penalised 
countries for their debt, a result of  investors in the 
past having had insufficient information for making 
their investment decisions.

Ron Hodges FCCA, professor of  accounting 
at Birmingham University, told the 
conference that the UK government had 
used the private finance initiative (PFI) 
and other public private partnerships 
(PPPs) to take capital spending off  
the balance sheet. Based on UK GAAP, 
some £40bn of  £56bn of  PFI/PPP 
capital expenditure in the period to 

2010 was off-balance sheet. If  International Financial 
Reporting Standards (IFRS) or International Public 
Sector Accounting Standards (IPSAS) had been used 
at that time, £41bn of  £47bn analysed PFI/PPP 
capex would have been on-balance sheet.  

The change of  accounting treatment has led to 
PFI/PPP schemes drying up. But some government 
guarantees and future types of  PPP may be off-
balance sheet, such as the UK’s Help to Buy scheme 
and guarantees on future nuclear power output prices.

A 
shortage of accountants makes it 
difficult for governments to build the 
capacity for proper financial reporting, 
ACCA deputy president Anthony 

Harbinson told the fifth annual International Public 
Sector Conference. Yet the need for high-quality financial 
reporting is increasing, with rising public expectations 
of service standards and infrastructure quality, at the 
same time as austerity regimes cut public sector budgets. 
Meanwhile, debt levels remain too high in many countries. 

The failure of  some governments to publish balance 
sheets or financial reports undermines political 
accountability. Professional accountants need to tell 
public bodies that they should publish comprehensible 
financial reports. Harbinson, who is also chair of  UK 
organisation the Consultative Committee of  Accountancy 
Bodies (CCAB) and director of  safer communities for 
the Department of  Justice in Northern Ireland, added 

that ACCA is a leader in the development of  financial 
reporting standards, including in the public sector.

His comments came in his opening speech to the 
conference, held in London at the end of  last year, on 
the theme of  financial reporting for an open world. 

The World Bank is one institution committed to 
better financial reporting and it champions integrated 
reporting in the private and public sectors. Its financial 
reporting and analysis manager Zinga Venner said that 
the bank is undertaking its own integrated reporting 

▌▌▌DEVELOPING NATIONS THAT HAVE ADOPTED 
IPSAS HAVE RAISED THE QUALITY OF PUBLIC 
FINANCIAL MANAGEMENT AND REDUCED COSTS
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Eurostat’s head of  government accounting Alexandre 
Makaronidis reported that European Public Sector Accounting 
Standards (EPSAS) will be based on IPSAS, with an IPSAS ‘lite’ 
for low-risk public bodies. Europe’s need for harmonised public 
sector accounting standards was demonstrated by sovereign 
debt crises and incorrect financial reporting by some member 
states. The European Commission will issue a communication 
on EPSAS in 2014, with a draft framework regulation by the 
end of  2015 and subsequent implementation.  

Patrice Schumesch, PwC global public finance and 
accounting partner, explained that 54% of  governments still 
report on a cash basis; just 26% use accrual accounts only. 
Within five years, he said, there will be a 142% rise in the 
application of  accrual accounting, with the biggest adoption 
of  IPSAS being in Asia, Africa and Latin America. It typically 
takes three years to transition to accruals; the biggest 
challenges are shortages in trained staff  and IT requirements. 
He added that broader reform of  the finance function is 
needed for IPSAS to have their full impact. 

Concise and digestible
Philippe Peuch-Lestrade of  the International Integrated 
Reporting Council (IIRC) told the conference how integrated 
reporting would work for the public sector. He said its 
importance, in part, is to make financial reports more 
concise and digestible. In some countries, including France, 
public sector accounts are too large to be comprehensible 
and so are read by few people. Integrated reporting will 
be developed for the public sector for implementation 
from 2020, said Peuch-Lestrade. It encourages integrated 
thinking and requires a different approach to financial 
management – for example by recognising and mitigating 
the future cost of  climate change.   

Hetan Shah, executive director of  the UK’s Royal 
Statistical Society, told delegates that a data revolution is 
taking place, with the stock of  data doubling over the next 
three years. ‘We are living in the big data era. There is just a 
lot more data around,’ he said. Public bodies are using data 
to drive down costs, measure impacts, monitor risks and 
better understand who uses public services and why.  

Nida Naeem, an independent consultant and chair of  
ACCA’s subcommittee for the public sector in Pakistan, 
argued that there is ‘a vast difference in governance’ between 
Pakistan and some other developing nations compared to 
the advanced democracies. Reform of  financial reporting 
standards is less of  a priority where governance is weak.

Stephen Emasu FCCA, chair of  ACCA’s Global Forum for the 
Public Sector and a public financial management expert with 
the IMF, explained that developing nations that have adopted 
IPSAS have raised the quality of  public financial management, 
while reducing costs through improved efficiency. IPSAS have 
increased financial reporting transparency and accountability, 
but only where reporting is timely.

ACCA’s head of  public sector, Gillian Fawcett, closed the 
conference, saying that speakers had consistently stressed 
the topicality of  the reform of  public sector financial 
reporting and the need to use improvements to strengthen 
transparency and accountability. Fresh thinking is needed 
on financial reporting, she said, such as the adoption of  
integrated reporting in the public sector. ■

 
Paul Gosling, journalist

WATCH THE PRESENTATIONS ON VIDEO: 

Anthony Harbinson, deputy president, ACCA:
www.accaglobal.com/ab52

Zinga Venner, financial reporting and analysis manager, 
World Bank: www.accaglobal.com/ab53

Patrice Schumesch, global public finance and accounting 
partner, PwC: www.accaglobal.com/ab54

Alexandre Makaronidis, head of  government finance 
statistics quality management and accounting, Eurostat: 

www.accaglobal.com/ab54

Ron Hodges, professor of  accounting, Birmingham 
University: www.accaglobal.com/ab54

Philippe Peuch-Lestrade, deputy to the CEO, IIRC:
www.accaglobal.com/ab55

Hetan Shah, executive director, Royal Statistical Society:
www.accaglobal.com/ab55

Nida Naeem, chair of  the subcommittee for the public 
sector, ACCA Pakistan: www.accaglobal.com/ab56

Stephen Emasu, chair, ACCA Global Forum  
for the Public Sector: www.accaglobal.com/ab56
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SUM OF DEVASTATION
Accountants have been at the forefront of the typhoon relief effort in the Philippines, as 
they work to ensure efficient aid dispersal and help businesses get up and running again

died (the count at 3 January was 6,166 and rising), direct 
economic losses could be at least US$6.5bn, according to 
catastrophe-modelling analyst AIR Worldwide.

‘Of  course, our challenges are plenty; to begin with, it’s 
the unprecedented scope of  the disaster and the need to 
deal with very immediate expenditures and disbursements,’ 
explains Maria Gracia M Pulido Tan, chairperson of  the 
Philippine Commission on Audit (COA), in an interview with 
Accounting and Business. ‘Relief  goods such as rice and 
noodles have to be procured in huge quantities with little 
paper trail because the survivors simply cannot wait for 
bureaucracy to sort out the red tape,’ she elaborates. 

Pulido Tan took over as head of  the COA in 2011, 
and it was she, together with two other female officials 
in key positions, who exposed the pork barrel scandal, 
earning the trio the nickname ‘the three furies’ with the 
Philippine media. The COA is mandated by the country’s 
constitution to audit the receipts and distribution 
of  Haiyan donations that have coursed through the 
national government agencies. Pulido Tan’s strategy to 
keep corruption at bay is twofold: the audit needs to be 
conducted almost simultaneously with the dispersion 

A
fter monster typhoon Haiyan devastated much 
of the Philippines’ Leyte and Samar islands, the 
humanitarian aid machinery was quick to get 
going, with spectacular footage of a US aircraft 

carrier supplying horrified locals dominating the world’s 
TV screens for days. Less headline-grabbing, but equally 
important for the survival of thousands, has been the work 
of auditors and financial reporters on the ground.

The Philippines had just been shaken by a ‘pork barrel 
scandal’, implicating dozens of  lawmakers, officials and 
private citizens in the outright theft of  money intended 
for relatively small infrastructure and other development 
projects. This has left storm victims wondering how much 
of  the donations and reconstruction funds for recovering 
from Yolanda – as the storm was called in the Philippines – 
has been, and probably will be, stolen. 

Between theft and efficient aid dispersion now stands 
the army of  auditors, who also play a key role in helping 
the region’s small businesses to get back on their feet in 
the longer run. This is a daunting task, given that not only 
lives and property were destroyed but also much financial 
data. Along with the estimated 6,000-plus people who have 
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of  relief  goods and funds, and the COA must have an 
overwhelming number of  auditors on the ground. ‘The 
persistent threat of  corruption is why we audit as relief  
work happens – where relief  goods have been brought to, 
where funds came from and so forth,’ she says. 

Pulido Tan admits she is not aware of  the exact number 
of  auditors at work on the relief  effort, but that there are 

‘many’. To achieve this, the COA drafted in the Philippine 
Institute of  Certified Public Accountants (PICPA) to help, as 
well as the National Federation – Junior Philippine Institute 
of  Accountants (NFJPIA).

According to PICPA executive director Jose M Ireneo, 
under normal circumstances the institute would not audit 
the receipts and distribution of  donations going through 
government agencies, but only those going through private 
organisations, if  commissioned to do so. ‘That the COA 
now fields a new approach by choosing us as partners 
is probably because we have made a name for ourselves 
participating in the audit of  resources and accounting for 
the last national elections,’ he says.

Another big challenge to auditors is how to deal with 
individual enterprises that have been devastated by Yolanda. 
According to Ben Punongbayan, founder of  Philippine 
accounting and consultant firm Punongbayan & Araullo, it 
is first necessary to distinguish between big businesses, 
particularly those based in the metropolitan area of  the 
capital Manila, and the independent, standalone businesses 
in the calamity areas, which will typically be small. 

‘The losses of  the affected entity in the first group 
generally would not be significant in relation to the total 
operations of  its parent company or head office; but it 
is the small businesses that were severely affected in 
relative terms,’ he says. He elaborates that their buildings, 
warehouses, facilities and inventories might have been either 
lost due to the typhoon or due to the subsequent looting 
resorted to by some victims.

Punongbayan notes that if  accounting records were also 
lost or damaged, record reconstruction is a big problem 
for standalone entities that operated only in the typhoon-
affected areas, as they have no Manila head office to turn 
to for a backup.

‘But even with their data recaptured, they will probably 
not be able to pay their debts to banks and suppliers, as 

collaterals for bank loans may no longer exist, except for 
parcels of  land which the bank may foreclose,’ he says.

Punongbayan adds that to make matters worse, the 
standalone businesses in the areas hardest hit by the storm 
may have receivables from customers who in most instances 
are also typhoon victims, hence, will not be able to pay their 
accounts. The businesses concerned will have to write off  
such receivables, he predicts.

The country’s Bureau of  Internal Revenue (BIR) has 
said that taxpayers who are Haiyan victims may file sworn 
statements of  loss and other requirements necessary to 

substantiate claim of  losses within 
40 days if  the losses are not paid 
by their insurance company. Tax 
deductions will also be given to 
businesses that claim their losses were 
due to theft, and can prove this, for 
instance, by filing a police report. 

At the time of  writing, it was not 
known whether the BIR would grant some tax breaks or other 
reliefs, such as relaxation of  documentary and substantiation 
requirements, or extension of  deadline for filing reports of  
losses and documents, to the typhoon victims.

Auditing the losses
In terms of  audits of  the tax reductions, Punongbayan 
points again at the difference between Manila-based 
businesses and those operating solely in the typhoon-
affected areas. Particularly for the latter, ‘external auditors 
will have difficulties in auditing the losses to be reported by 
a business in its financial statements, as copies of  previous 
annual financial statements were required to be filed with 
agencies whose offices typically have been located in the 
same typhoon-affected areas’, he says.

Furthermore, the original copies of  supporting 
documents, such as invoices, official receipts and contracts, 
might have all been lost as well. 

As to how the BIR is to deal with all that, Punongbayan 
sees only one plausible direction: ‘The BIR may be lenient, 
and most likely it will be,’ he says, adding that small 
businesses may receive some aid from the Philippine 
government coming from the government’s own funds or 
donated funds, or both. ■

Jens Kastner, journalist based in the Philippines

◄ DAMAGE ZONE
Destroyed houses lie abandoned in Guiuan, on the tip of the 
island of Samar, which bore the full brunt of Typhoon Haiyan

▌▌▌’OUR CHALLENGES ARE PLENTY; TO BEGIN 
WITH, IT’S THE SCOPE OF THE DISASTER AND THE 
NEED TO DEAL WITH IMMEDIATE EXPENDITURES’

FOR MORE INFORMATION:

Bureau of  Internal Revenue:  
www.bir.gov.ph/home.htm

Punongbayan & Araullo:  
www.punongbayan-araullo.com

SGV: www.sgv.ph
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*  distorts fair 
competition, penalises 
honest businesses and 
perpetuates inefficient 
business practices

*  unfairly diverts funds 
that rightly belong to 
shareholders/citizens 

*  jeopardises growth by 
deterring businesses 
from investing in or 
trading with particular 
markets and sectors 
(a survey of  350 
businesses worldwide 
by Control Risks found 
that 35% had been 
deterred from an 
otherwise attractive 
investment opportunity 
because of  the host 
country’s reputation for 
corruption).

BRIBERY: 

SOUR SWEETENERS
A recent ACCA report investigates how bribery affects SMEs and how accountants can 
help them to manage the risk. ACCA’s John Davies and Rosana Mirkovic report

ACCA surveyed its members across 
the world who work as accountants or 
general managers in SMEs or in public 
practice, and received 915 responses. 
Some of  the headline findings certainly 
justified our interest. The majority (62%) 
of  respondents believe SMEs are likely to 
encounter bribery and corruption in the 
course of  their business dealings, and 
think the risk has grown in recent years. 
And one-third believe the global financial 
crisis has left businesses more prepared to 
misstate figures in their annual accounts.

Yet we also found that many SMEs 
are not taking the right steps to mitigate 
the risks of  exposure to bribery and 
corruption. There may be good reason for 
this as fewer than half  our respondents 
think that SMEs understand the legal 
definition of  bribery and corruption 
in their jurisdiction. With many SMEs 
conducting business across borders 
in multiple legal environments, this 
uncertainty can have a big impact on how 
they can cope with the risk. There was 
most confidence in SMEs understanding 
the legal definition in Central and Eastern 
Europe, and least in the UK, where fewer 

than a quarter thought SMEs generally understand the legal 
definitions of  bribery and corruption, despite the introduction 
of  the Bribery Act in 2011, and significant efforts to raise 
awareness of  its implications by policymakers.

The lack of  legal certainty may account for so many 
respondents (44%) saying they are not convinced that the 
risk of  sanctions deters SMEs from doing business with 
some sectors or countries, while one-third believe it is not 
a deterrent at all. 

And this brings us to one of  the most interesting of  all 
the survey findings: SMEs support a legal framework that 
applies the same standards to all organisations and want 
no truck with modified anti-bribery legislation for SMEs. 
Coupled with the finding that more than three-quarters of  
respondents believe high-profile prosecutions would be 
most effective in helping SMEs to reduce their exposure 
to bribery and corruption risk, it shows that a strong legal 

B
ribery is a long-standing feature 
of human society. It occurs in all 
countries, business sectors and 
walks of life. It is also almost 

everywhere a crime that affects the poor 
disproportionately and is not, as some 
might argue, a victimless crime. 

Bribery is also gaining attention in 
business life, where it is thought to be on 
the rise because of  harsh global economic 
conditions. A 2013 survey by EY found 
that nearly half  of  workers questioned 
across Europe, the Middle East, India and 
Africa think that bribery and corruption 
are acceptable practices for businesses 
trying to survive an economic downturn. 

The issue has a special resonance 
for the accountancy profession, which 
stands for transparency in the financial 
management of  enterprises. The financial 
statements that businesses produce for 
shareholders, regulators and others –
invariably prepared by accountants – are 
expected to reflect fairly and accurately 
a business’s assets, liabilities and 
transactions over the period under review. 

Stiffer sanctions
Governments in several countries have acted to deter acts 
of  bribery by introducing stricter legislation. This tighter 
legislation has been accompanied by a greater commitment 
on the part of  regulatory authorities to impose heavy 
sanctions against those individuals and companies found 
guilty of  bribery. In the biggest case of  its kind so far, 
German engineering company Siemens was fined $800m by 
the US authorities. To the financial cost of  being found guilty 
in such cases can be added the likely cost of  long-term 
damage to the company’s reputation.

While much attention has been devoted to the problem of  
bribery and corruption in the public sector and among large 
corporates, ACCA has identified a lack of  focus on small and 
medium-sized enterprises (SMEs), which make up the major 
part of  the economy in all countries. As a result, we still 
have a very limited picture of  how the issue affects SMEs. 

To improve awareness and understanding, in July 2013 
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framework, visibly enforced, is viewed as a priority by SMEs 
in the interests of  a corruption-free business environment 
that works for businesses of  all sizes.

Advice needed
This leads us to some important conclusions. Despite 
recognising that bribery poses great challenges to them, 
many businesses in the SME sector feel vulnerable and 
in need of  advice on protecting their interests. There is 
a role here for accountants in public practice to advise 
their clients on how to manage bribery risk. The report 
offers some broad guidance to SMEs (and practising 
accountants) on how they can put in place compliance 
programmes at minimal cost. 

The clear majority of  accountants working in the 
SME sector accept there is a sound business case for 
adopting policies and practices designed to combat 
bribery. A business that is committed to the adoption and 
implementation of  anti-bribery policies and practices – 
and can demonstrate it has done so – is better placed to 
do business with those large companies and public-sector 
bodies that are obliged to follow such policies and practices 
throughout their supply chains.

Respondents overall feel that SMEs should not be 

subjected to more lenient expectations on this issue than 
larger businesses. That said, the report makes the point 
that the controls adopted by smaller businesses to combat 
bribery need not be as all-encompassing and expensive as 
those adopted by larger businesses, and should aim to be 
proportionate to the risks that the business actually faces.

The full restoration of  trust and confidence in the 
business sector can be achieved only when stakeholders 
believe that business is being conducted fairly and 
transparently. By adopting a values-based approach, 
businesses can help themselves – and, indirectly, help 
to achieve the wider goal of  enhancing confidence in the 
business sector as a whole. Accountants, who have twin 
responsibilities to give best advice to their employers or 
clients and an obligation to act in the public interest, have 
a major part to play in this process. ■

John Davies is ACCA’s head of technical and Rosana 
Mirkovic is ACCA’s head of SME policy

▲ THE ANTI-CORRUPTION FIGHT
Police stand guard at a peaceful protest 
against bribery in Tunis in 2012 

FOR MORE INFORMATION:

The full results of  ACCA’s survey can be found at 
www.accaglobal.com/ab44
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FOR MORE INFORMATION:

www.talentspace.co.uk

@robyeung

Career boost 
Promotion comes faster if you’re organisationally savvy as well as task-efficient, says our 
talent doctor Dr Rob Yeung. Plus, office romance, eye candy for creativity, and more

TALENT DOCTOR: RELATIONSHIPS
Want to win in the career race? Of course you do. So 
think about the extent to which you disagree or agree 
with the following statements:

* I am able to make most people feel comfortable and 
at ease around me.

* I pay close attention to people’s facial expressions.

* I am good at getting people to like me.
Congratulate yourself  if  you strongly and wholeheartedly 
agree with those statements. Because you’re probably 
strong on a skill called organisational savvy.

My new book, How To Win, presents advice culled from 
published research on what has been shown to predict 
success. One key finding is that people – spanning 
diverse groups such as finance analysts in the US 
Midwest, construction workers in China, and experienced 
managers in Germany – get ahead when they have the 
skill of  organisational savvy.

Organisational savvy is also known as ‘interpersonal 
style’, ‘political finesse’ and ‘street smarts’. But what it 
is called matters less than what it measures: the ability 
to understand people, build relationships and persuade 
others to side with us on projects.

The research tells us that our performance at work is 
judged as much on our relationships – our ability to form 
them, strengthen them and rally support for ventures 
through them – as on our completion of  mere tasks. 
Push a plan through to completion in spite of  how people 
feel and you may end up making more enemies than 
friends in the long term. But if  you can persuade others 
that they have a stake in your project, then you will win 
both in terms of  getting the work done and building a 
coalition of  allies for the future.

That’s how the world works nowadays. Simply 
presenting an idea (however fantastic) to colleagues 
or proposing a project that is good for customers is 
not enough; we need to pitch things to people so they 
personally get something out of  it, too.

I’m not saying that this state of  play is necessarily 
desirable or even healthy. All I’m reporting is what 
the science tells us. Whether we like it or not, those 
individuals who invest in ‘reading’ their colleagues and 
focusing on the relationships as well as the tasks tend to 
get promoted more frequently.

To hone your organisational savvy, make it a priority to 
observe your colleagues more intently. Spend more time 
with them. Try to work out why they behave the ways they 
do. Are they motivated by money, recognition or status? 
Do they act out of  greed, fear or passion? Do they have 
the organisation’s best interests at heart or their own? 

The more time you spend with people 
and the more you immerse yourself  in 
the language of  their inner motivations, the more you 
will understand how to influence and persuade them.

Sure, there are people who win the career race 
without organisational savvy. But then there are those 
who succeed without a good education too. It just makes 
life more difficult if  you don’t have it. And why make life 
harder for yourself  than it already is?

Dr Rob Yeung is a psychologist at leadership consulting 
firm Talentspace and author of more than 20 career and 
management books including his latest, How To Win: 
The Argument, the Pitch, the Job, the Race (Capstone, 
£10.99). Readers of this magazine can buy the book 
with a 30% discount. Just visit wiley.com and enter the 
discount code VBF62 at the checkout.
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THE PERFECT: OFFICE ROMANCE
It’s Cupid’s month, a happy time for single-
stem rose sellers, accordion players and 
restaurant owners. St Valentine’s Day on 

14 February must be the single most 
awkward day for staff with office 
romances, something that’s ever 
more common as our lives centre 
increasingly on work.

According to a 2013 survey 
by Career Builder, four out of  

10 workers have dated a colleague 
while three in 10 ultimately married 
the colleague they’d dated. Keeping the 

romance a secret was not a priority for most, 
with 65% going public – a 20% rise on 2006. 

The first rule of  office romance – imagine 
the break-up! – is to ensure it does not 
lose you your job. The second is to decide 
whether it is the real thing or just a bit of  
fun. Either way, be discreet. Try to avoid 
having the same schedules, don’t engage 

in public displays of  affection, don’t neglect 
other colleagues, and absolutely do not kiss and tell in the office. 

Also, social media is now so habitual that people tweet every banal thought and 
post the most personal things on Facebook, while the less said about the trouble that 
Snapchat can get the amorous into, the better. In short, be careful how you document 
that office romance.

SECRETS OF SUCCESS
Recruitment company Hays 
recently surveyed more 
than 800 FDs in the UK to 
discover what drives them 
and how they made it to one 
of  the most senior finance 
positions in the business. 

While some results 
come as no surprise – such 
as it takes hard work and 
time (45% of  respondents 
have more than 20 years’ 
experience, and 64% are 
men aged between 41 and 
55) – some are intriguing. 

For instance, 25% of  the 
FDs don’t have a finance 
background, 36% think 
that commercial awareness 
is an FD’s most important 
quality, and only 37% have 
worked outside the UK 
(although 93% of  those who 
have believe that doing so 
benefited their careers). 

The good news for 
those with FD ambitions 
is that 42% of  the survey 
respondents are seeking 
to move up the leadership 
ladder. And with 76% doing 
regular exercise or sport, 
getting active seems a good 
way to prepare for the role.

ROOMS WITH A VIEW
What do the Starship 
Enterprise and a sea view 
have in common? They 
are both things that would 
enhance people’s workspace. 

A survey of  1,023 
professionals by architectural 
design firm Pod Space of  
what inspires them in a 
workplace reveals that a 
beach view does it for 38% 
and rolling hills for 35%, 
while 40% reckon a coffee 
machine is creativity’s best 
fuel. Other suggestions are 
sheer comedy gold: a buffet, 
a cat, a hammock… and 
pictures of  David Coverdale – 
lead singer of  1980s big-hair 
rock band Whitesnake. ■

This page is compiled and 
edited by Neil Johnson, 
editor, ACCACareers.com

THE BIG BREAK 
KAMRAN MALIK ACCA
Kamran Malik has been a financial controller in Fortune 
500 companies such as Emerson and now Flowserve since 
the age of 22. Not many people can say that. But what he’s 
most proud of ‘is building finance departments that work 
well as a team, in which everyone shares in one another’s 
successes’. Obviously, one of Malik’s biggest challenges 
was seniority at such a young age: ‘Sometimes if you 
reach a senior position at a relatively young age, you 
need to make that extra effort to build relationships 
within the organisation – your age can cause you to 
be seen as a “newcomer”. But it was very exciting 
and I was able to overcome that in a few weeks due 
to the knowledge and skills I learned through my 
ACCA Qualification.’

Job interviews: Look committed and 
find out as much as possible about the 
company. Look your smartest. Make 
sure you meet all the criteria detailed 
in the job description. The key is being 
confident.
CPD: The best thing is to work for ACCA 
Approved Employers, or make sure you 

learn new things whenever possible and 
more importantly document them.
The best advice I’ve ever come across: 
Albert Einstein once said: ‘Try not to 
become a man of  success; rather, 
become a man of  value.’ This quote 
has really inspired me and I think it 
encapsulates great advice.

Malik’s top tips:
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▲ THE LONGER ARM OF TESCO
Tesco has extended its reach into multiple other channels, 
including home deliveries ordered via its website

traditionally a very simple 
idea but there are merits 
in simplicity. Basically the 
marketing mix consists of  
four key elements – the  
four Ps:

* price

* product

* promotion

* place.
‘Price’ is a fairly self-evident 
idea, but these days pricing 
is complex. For example, 
only yesterday, after much 
shopping around on the 

internet I bought a ticket 
for two trains at very 
specific times to and from 
Manchester from London on 
Virgin Trains. I paid £78. I 
arrived early at London and 
was encouraged to board 
an early train by a Virgin 
member of  staff.

I was then informed 
by the train manager that 
strictly I was on the wrong 
train and, even though I had 
paid almost the identical 

We now turn to the key 
ingredients of a marketing 
strategy in this second 
of three articles on the 
subject. These include:

* marketing, product 
and channel mix – and 
customer segmentation

* customer value and 
competitive positioning.

This article will cover some 
of  the central concepts in 
marketing, giving you as the 
accountant the vocabulary 
to converse with sales and 

marketing executives, and 
to see where you might help 
them, particularly in their 
decision-making.

These articles are in 
an ongoing series on the 
sort of  material that would 
be covered by an MBA, 
designed to give accountants 
a broader business vision.

Marketing mix
The marketing mix is a key 
concept in marketing. It is 

price as a ‘saver ticket’ that 
a lady opposite had bought, 
I was put off  the train at 
Stoke-on-Trent. Obviously 
it needs more than a few 
postgraduate degrees to 
understand internet pricing 
models! Needless to say, I 
gave the train manager a red 
card for destroying customer 
value as the train was going 
off  without me.

Pricing decisions are 
often made tactically, as 
in this instance, but they 

should be made according 
to the price sensitivity of  
demand, the perceptions 
of  customers, competitive 
conditions, and how and 
where the company is 
seeking to position itself. 
That makes pricing highly 
strategic and thus pricing 
options have to be carefully 
evaluated.

‘Product’ is about the 
actual tangible or less 
tangible object or service 

that is delivered. There has 
been an increasing amount 
of  demand devoted to the 
less tangible and also the 
service elements of  our 
lives. Even more than this, 
some astute marketeers 
emphasise the experience 
of  buying and consuming 
something. The cleverest 
ones even pinpoint the 
emotional aspects of  such 
experiences. So there is a 
lot more to the product than 
meets the eye.

‘Promotion’ is about 
the mix of  advertising and 
promotions – including 
discounting, which is used 
to stir and capture demand. 
It is often an act of  faith by 
marketeers and can be a 
no-go area for accountants. 
It has to be said, however, 
that in this area there 
is much mileage for the 
scientific and quantitative 
study of  advertising and 
promotion initiatives by 
way of  experimentation 
with the variables. Here 
the accountant can lend a 
hand – provided they do so 
intelligently and sensitively.

‘Place’ is about 
geography and physical 
location. In retail it is said 
that success is often about 
‘location, location, location’. 
Using the example of  Virgin 
Galactic, the leader in 
sub-orbital private space 
travel, flights will be from 
New Mexico. But they could 
be from other places too. 
They could also be to other 
places – the options might 
be New Mexico to Australia, 
Canada to China, or Iceland 
to Thailand.

Curiously the four Ps 
feel limited and in need 
of  an update. Some have 

Marketing strategy
In this second article in our series on marketing, Dr Tony Grundy 
covers the main concepts for finance professionals to know
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suggested ‘people’ and 
‘processes’. I also feel 
there is a case for including 
both, as people are key 
to customer service, and 
processes are crucial in 
much product delivery, 
with customers now often 
expected to engage in these 
themselves. 

I might also add 
‘positioning’, as the four Ps 
lack the element of  targeting 
certain customers and also 
specific customer needs, 

which is a crucial element in 
marketing strategy. 

So that’s seven Ps.
The final thing to add 

is that in our first series I 
described the ‘optopus’ as a 
way of  generating strategic 
options. Not surprisingly, 
there is some overlap with 
the Ps – but the optopus 
also has ‘value delivery’ as 
a mixture between logistics, 
place, processes, alliances 
and more. At the end of  the 
day, it is what works for you.

Product and channel 
mix and customer 
segmentation
As well as the marketing 
mix we need to look at 
the product and channel 
mix. These are the various 
combinations of  different 
products and marketing 
channels that are part of  
the architecture of  the 
business model. This can 
be usefully represented as a 
matrix of  products against 
channels; if  done visually, 
this becomes a very helpful 
planning tool.

For example, if  we look 
at a simple model of  a 
retailer like Tesco, there are 
traditional product areas 
like food, wines, spirits beer, 

household and petrol, but 
these have been extended 
into other, non-food areas, 
such as pharmacy, leisure, 
clothes, etc. Tesco has gone 
further still into financial 
services, including banking 
and insurance, and also 
into selling utilities, mobile 
phones and optician 
services and products. 
Increasingly it has extended 
into new products and new 
markets in an act of  classic 
diversification.

In addition, channel-
wise, it extended into Tesco 
Superstores, Tesco Metros, 
Tesco Expresses, Tesco 
Extras, and home delivery 
(Tesco.com). 

Coincidentally, I had 
a hand in facilitating all 
of  these at the time. In 
terms of  the tools used to 
develop Tesco’s marketing 
strategies, SWOT, the 
strategic option grid, 
Porter’s five forces, etc, from 
our first series of  articles 
on strategy were all used. 
This once again highlights 
the huge overlap between 
competitive strategy and 
marketing strategy.

All of  these count as 
‘channels’. This innovative 
spreading out of  the 
business matrix, combined 
with Tesco’s hunger, speed 
and drive throughout the 
1996–2006 period, was 
very much responsible for 
Tesco’s huge success in the 
UK and then internationally. 
Tesco moved faster than its 
rivals and thus conducted a 
classic offensive marketing 
strategy based on 
decisiveness and speed.

As well as matrices of  
products against channels, 
we can map out customer 

▌▌▌NEEDLESS TO SAY, I GAVE THE TRAIN MANAGER  
A RED CARD FOR DESTROYING CUSTOMER VALUE AS 
THE TRAIN WAS GOING OFF WITHOUT ME

segments against products 
and also against channels. 
Again, with Tesco we can 
look at segments such 
as single people, married 
couples, families, the 
retired, males versus 
females, different socio-
economic and ethnic  
groups. These can be 
related to the consumption 
of  products and the use 
of  channels, and even to 
product types such as 
mainstream, ‘finest’,  

‘value’, branded and 
own-label products. These 
matrices are very useful 
for business and financial 
planning, and are obviously 
key for the accountant. 

Customer value 
and competitive 
positioning
Once we have mapped out 
what businesses we are in 
according to the business 
matrices explained above, 
then we can investigate 
customer value added and 
competitive positioning. 
The simplest way that I 
have found to understand 
customer value is to split 
the distinctive areas of  value 
added from the more basic 
areas of  value. The former 
are called the ‘motivator’ 
factors and the latter the 
‘hygiene’ factors.

Motivator factors  
are those which are so 
strong and relevant to  
the customer experience 
that they make it hard to 

switch to competitors.  
They also strongly 
encourage repeat and 
increased purchases. 

Hygiene factors rarely 
add value if  met – unless 
that particular market is 
characterised by extensive 
mistrust. Prior to 2008, for 
example, people trusted 
banks and felt their money 
to be secure there: how 
things change!

It is possible to map 
any customer experience 
by a horizontal straight 
line on paper, with the 
motivator experience added 
as upward lines or vectors 
(sometimes known as ‘force 
field’ analysis), according 
to their relative importance 
and strength from the 
customer’s perspective. The 
hygiene factors are drawn 
downwards in proportion to 
their not having been met, 
according to importance  
and strength. The overall 
balance gives a really 
good sense of  the overall 
customer experience. 

This can then be  
used for benchmarking 
real and perceived relative 
value added – vis à vis 
competitors (at least 
externally). This external 
positioning, combined  
with internal strengths  
and weaknesses, therefore  
gives a very good idea of   
overall competitive 
positioning.

Motivators and hygiene 
factor delivery are key to 
brand strength, which in 
turn leads to great margins  
and growth. ■

Dr Tony Grundy is an 
independent consultant 
and trainer, and lectures at 
Henley Business School

FOR MORE INFORMATION:

www.tonygrundy.com

For previous Tony Grundy articles on strategy and 
management theories, visit www.accaglobal.com/abcpd
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within the deadline will be 
processed prior to the AP 
cut-off, or accrued directly 
by the AP team. 

7 Early closing-off of 
accounts receivable (AR)
Immediately close off  AR on 
the last working day or, better 
still, noon on the last working 
day, with transactions in the 
afternoon carried forward 
to the first day of  the new 
month. Closing off  earlier 
may be required for an 
organisation where the sales 
representatives make a lot 
of  sales, and create a lot 
of  paperwork, on the last 
working day of  the month, 
eg car dealers. You simply 
tell them, ‘All sales made on 
the last day of  the month 
will now be in the following 
month.’ This will start their 
game a little earlier.

8 Early capex cut-off
Why perform depreciation 
calculations at month-end 
when clever organisations 
close off  capital projects 
at least one week before 
month-end? Any equipment 
arriving in the last week is 
therefore treated as if  it 
arrives next month. It can 
still be unwrapped, driven or 

This second article with tips 
on streamlining your month-
end reporting continues 
where last month’s left off.

5 Avoid high processing 
of accounts payable (AP) 
invoices at month-end
The last thing the AP team 
needs is to receive a tsunami 
of  invoices on the last day 
of  cut-off. It is important 
to push processing back 
from the last day of  the 
month (day –1) by avoiding a 
payment run at month-end. 
It is better practice to have 
weekly or daily direct credit 
payment runs with none 
happening within two days 
of  month-end. 

6 Early closing of the AP 
ledger and accruals
If  AP is held open after 
month-end, you will find it 
difficult to complete prompt 
month-end reporting. What 
is the benefit of  holding 
open AP for one or two days 
(day +1, day +2)? We could 
hold the accounts payable 
open for six months after 
month-end and still not get 
the plumber’s invoice that 
arrives when they realise 
they have forgotten to 
invoice for work done.  

Better practice is to cut 
off  AP at noon on the last 
working day or earlier. For a 
tight cut-off, budget holders 
will need to have cleared all 
outstanding issues regarding 
purchase invoices a day 
earlier (day –2) to give the 
AP team time to meet the 
cut-off  deadline. Budget 
holders can then complete 
their accruals in the 
afternoon of  day –2, as long 
as they are given a guarantee 
that all invoices sent to AP 

Fast month-end reporting: part two
Delight the chief executive by completing your month-end reporting process inside 
three working days. David Parmenter continues his explanation of how it is done

FOR MORE INFORMATION:

Read the first part of  this article at www.accaglobal/ab51

www.davidparmenter.com

www.davidparmenter.com/courses

NEXT STEPS
1 Email me (parmenter@waymark.co.nz) for some 

more tips on how to improve AP processes. 
2 Move cut-off  of  AP to noon on the last working 

day or earlier.
3 Move cut-off  of  AR to 5pm or noon on the last 

working day.

plugged in. The depreciation 
is calculated and posted by 
day –3. In my workshops 
I have found accountants, 
with organisations where 
depreciation is not 
significant, who use the 
depreciation calculations 
from the annual plan and 
correct to actual at month 6, 
11 and 12.

9 Early inventory cut-off
If  the last day of  the 
month’s production is 
delaying your month-end, 
make the inventory cut-off  
at the close of  business on 
day –2 with all production 

on the last day being carried 
forward to the next month. 
This gives one day to check 
the valuation and records.  

Always avoid a month-end 
stock count: these should be 
done on a rolling basis and 
be held no nearer to month-
end than the third week 
of  the month – a jewellery 
chain I know counts watches 
one month and gold chains 
the next at a quiet time 
during the month. ■
David Parmenter is a 
writer and presenter on 
measuring, monitoring and 
managing performance
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The International Integrated 
Reporting Council (IIRC) 
has recently released a 
framework for integrated 
reporting. This follows 
a three-month global 
consultation and trials in 25 
countries. The framework 
establishes principles 
and concepts that govern 
the overall content of an 
integrated report.  

An integrated report sets 
out how the organisation’s 
strategy, governance, 
performance and prospects 
lead to the creation of  value. 
There is no benchmarking 
for the above matters and 
the report is aimed primarily 
at the private sector, but it 
could be adapted for public 
sector and not-for-profit 
organisations.

The primary purpose 
of  an integrated report 
is to explain to providers 
of  financial capital how 
an organisation creates 
value over time. An 
integrated report benefits 
all stakeholders interested 
in a company’s ability to 
create value, including 
employees, customers, 
suppliers, business 

partners, local communities, 
legislators, 
regulators and 
policymakers, 
although it is not 
directly aimed at 
all stakeholders. 
Providers of  financial 
capital can have a 
significant effect on 
the capital allocation and 
attempting to aim the report 
at all stakeholders would 
be an impossible task and 
would reduce the focus and 

a more holistic view of  
the organisation. The 
International Integrated 
Reporting Framework will 
encourage the preparation 
of  a report that shows 
their performance against 
strategy, explains the various 
capitals used and affected, 
and gives a longer-term view 
of  the organisation. The 
integrated report is creating 
the next generation of  the 
annual report as it enables 
stakeholders to make a 
more informed assessment 
of  the organisation and  
its prospects.

Culture change
The IIRC has set out 
a principle-based 
framework rather 
than specifying a 
detailed disclosure and 
measurement standard. 
This enables each company 
to set out its own report 
rather than adopt a 
checklist approach. 

The culture change should 
enable companies to 
communicate their value 
creation better than the 
often boilerplate disclosures 
under International 
Financial Reporting 

Standards (IFRS).
The report acts 

as a platform to 
explain what creates 

the underlying value 
in a business and how 
management protects this 
value. This gives the report 

more business relevance 
than the compliance-led 
approach currently used. 
Integrated reporting will 
not replace other forms 
of  reporting, but the 
vision is that preparers 
will pull together relevant 
information already 
produced to explain the  
key drivers of  their 
business’s value.

Information will only 
be included in the report 
where it is material to the 
stakeholder’s assessment 
of  the business. There were 

concerns that the term 
‘materiality’ had a 

certain legal » 

IR – the nuts and bolts
Graham Holt outlines the purpose of, and what’s involved with, 
adopting the IIRC’s new integrated reporting framework

▌▌▌THE IIRC HAS SET OUT A PRINCIPLE-BASED 
FRAMEWORK RATHER THAN SPECIFYING A DETAILED 
DISCLOSURE AND MEASUREMENT STANDARD

increase 
the length of  

the report. This 
would be contrary 

to the objectives of  
the report, which is 

value creation.
Historical financial 

statements are 
essential in corporate 
reporting, particularly for 

compliance purposes, but 
do not provide meaningful 
information regarding  
business value. Users need 
a more forward-looking 
focus without the necessity 
of  companies providing 
their own forecasts.

Companies have 
recognised the benefits of  
showing a fuller picture 
of  company value and 
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and how this supports its 
ability to create value. 

3 Business model.
4 Risks and opportunities 

and how they are dealing 
with them and how they 
affect the company’s 
ability to create value.

5 Strategy and resource 
allocation.

6 Performance and 
achievement of  strategic 
objectives for the period 
and outcomes. 

7 Outlook and challenges 
facing the company and 
their implications.

8 The basis of  presentation 
needs to be determined, 
including what matters 
are to be included in the 
integrated report and 
how the elements are 
quantified or evaluated.

The framework does not 

connotation, with the result 
that some entities may 
feel they should include 
regulatory information in the 
integrated report. However, 
the IIRC concluded that the 
term should continue to be 
used in this context as it is 
well understood. 

The integrated report 
aims to provide an insight 
into the company’s 
resources and relationships 
which are known as the 
capitals and how the 
company interacts with 
the external environment 
and the capitals to create 
value. These capitals can 
be financial, manufactured, 
intellectual, human, 
social and relationship, 
and natural capital, but 
companies need not adopt 
these classifications. The 
purpose of  this framework 
is to establish principles 
and content that governs the 
report, and to explain the 
fundamental concepts that 
underpin them. The report 
should be concise, reliable 
and complete, including 
all material matters, both 
positive and negative, and 
presented in a balanced way 
without material error.

Key components
Integrated reporting is built 
around the following key 
components:
1 Organisational overview 

and the external 
environment under which 
it operates.

2 Governance structure 

time to enable comparison 
with other entities.

An integrated report may 
be prepared in response 
to existing compliance 
requirements; for example, 
a management commentary. 
Where that report is also 
prepared according to the 
framework or even beyond 
the framework, it can be 
considered an integrated 
report. An integrated report 
may be either a standalone 
report or be included 
as a distinguishable 
part of  another report 
or communication. For 
example, it can be included 
in the company’s financial 
statements.

Nature of  value
The IIRC considered the 
nature of  value and value 

capital and can be defined 
as value created for the 
company or for others. An 
integrated report should not 
attempt to quantify value, 
as assessments of  value 
are left to those using the 
report.

Many respondents felt 
that there should be a 
requirement for a statement 
from those ‘charged with 
governance’ acknowledging 
their responsibility for the 
integrated report in order 
to ensure the reliability and 
credibility of  the integrated 
report. Additionally it would 
increase the accountability 
for the content of  the report.

The IIRC feels that 
the inclusion of  such a 
statement may result in 
additional liability concerns, 
such as inconsistency with 
regulatory requirements 
in certain jurisdictions 
and could lead to a higher 

require discrete sections to 
be compiled in the report, 
but there should be a high-
level review to ensure that 
all relevant aspects are 
included. The linkage across 
the above content can 
create a key storyline and 
can determine the major 
elements of  the report, such 
that the information relevant 
to each company would be 
different.

An integrated report 
should provide insight into 
the nature and quality of  the 
organisation’s relationships 
with its key stakeholders, 
including how and to what 
extent the organisation 
understands, takes into 
account and responds to 
their needs and interests. 
Furthermore, the report 
should be consistent over 

creation. These terms can 
include the total 
of  all the 
capitals, 
the benefit 
captured 
by the 
company, 
the market 
value or 
cashflows of  the 
organisation, and 
the successful 
achievement of  
the company’s 
objectives. 
However, the 
conclusion reached was 
that the framework should 
not define value from any 
one particular perspective, 
because value depends upon 
the individual company’s 
own perspective. It can be 
shown through movement of  

level of  legal liability. The 
IIRC also felt that the 
above issues might result 
in a slower take-up of  
the report and decided 
that those ‘charged with 
governance’ should, in time, 
be required to acknowledge 
their responsibility for the 
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integrated report, 
while at the same time 
recognising that reports in 
which they were not involved 
would lack credibility.

There has been 
discussion about whether 
the framework constitutes 
suitable criteria for 
report preparation and 
for assurance. The 
questions asked concerned 
measurement standards to 
be used for the information 
reported and how a 
preparer can ascertain the 
completeness of  the report.

Future disclosures
There were concerns 
over the ability to assess 
future disclosures, and 
recommendations were 
made that specific criteria 
should be used for 
measurement, the range 
of  outcomes and the need 
for any confidence intervals 
to be disclosed. The 
preparation of  an integrated 
report requires judgment, 
but there is a requirement 
for the report to describe 
its basis of  preparation 
and presentation, including 
the significant frameworks 
and methods used to 
quantify or evaluate material 
matters. Also included is the 
disclosure of  a summary 
of  how the company 
determined the materiality 
limits and a description of  
the reporting boundaries.

The IIRC has stated 
that the prescription of  
specific key KPIs (key 

on the principle-based 
approach and indicates 

that there is a need to 
include quantitative 
indicators whenever 
practicable and 
possible. Additionally, 

consistency of  
measurement methods 

across different reports is 
of  paramount importance. 
There is outline guidance 
on the selection of  suitable 
quantitative indicators.

A company should 
consider how to describe 
the disclosures without 
causing a significant loss 
of  competitive advantage. 
The entity will consider what 
advantage a competitor 
could actually gain 
from information in the 
integrated report, and will 
balance this against the 
need for disclosure.

Companies struggle to 
communicate value through 
traditional reporting. The 
framework can prove an 
effective tool for businesses 

looking to shift their 
reporting focus from 
annual financial 
performance 
to long-term 
shareholder 

value creation. The 
framework will be 

attractive to companies 
who wish to develop their 
narrative reporting around 
the business model to 
explain how the business 
has been developed. ■

Graham Holt is director 
of professional studies at 
the accounting, finance 

and economics department 
at Manchester Metropolitan 
University Business School

FOR MORE INFORMATION:

Download the international framework at 
http://tinyurl.com/ochqrqg

HRH The Prince of  Wales endorses the new International 
Integrated Reporting Framework:  

http://tinyurl.com/pnzxz3t

performance indicators) 
and measurement methods 
is beyond the scope of  
a principles-based 
framework. The 
framework contains 
information 
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If  a women’s refuge in 
Cambodia doesn’t make 
effective use of  its limited 
income, it might have to 
turn away vulnerable women 
and girls. If  a hospital in 
Nepal isn’t able to produce 
clear and transparent 
financial reports, then its 
international donor might 
have no choice but to 
withdraw vital funding. 

If  a school in a deprived 
part of  Kenya hasn’t created 
a realistic budget for its 
projects or established 
workable monitoring 
systems, it could easily run 
out of  funds unexpectedly. 
This might lead to a lack of  
trust from its donors and 
an inability to cover vital 
running costs such as school 
meals and staff  wages. It 
might even have to close. 

When people consider 
volunteering overseas they 
often think of teaching 
English, handing out 
supplies or building 
orphanages. Yet such 
activities can only happen 
if funding is effectively 
managed by the charities 
and organisations delivering 
them. The skills that come 
with the ACCA Qualification 
can therefore open up a 
world of rewarding and vital 
volunteering opportunities. 

Accounting for 
International Development 
(AfID) is a social enterprise 
that offers experienced 
finance professionals the 
opportunity to use their 
skills as volunteers.

 ‘Accounting skills 
are a globally accepted 
language that transcends 
many barriers,’ says AfID 
founder Neil Jennings. ‘An 
accounting qualification is 
just as useful at a Ugandan 
children’s home as it is in 
a UK business – I’d say far 
more so.’ 

Such problems are well 
known in the international 
development sector. AfID 
was set up to deliver an 
effective solution.

Of  the 480 AfID 
accountants who have 
offered their skills on a pro 
bono basis, just under 10% 
are ACCA-qualified. They 
come from nine countries 
including Malaysia, Australia, 
Slovakia, France and the 
UK, reflecting ACCA’s global 
reach. They also come 
from a variety of  working 
backgrounds, including the 
private and public sectors, 
with only a small number 
having previously worked in 
the non-profit sector.

AfID supports hundreds 
of  non-profit organisations, 
from tiny orphanages and 
social enterprises to much 

larger and well-known 
international charities. 
Assignments vary in length 
from two weeks to 12 
months and always focus 
on developing the skills, 
confidence and potential of  
local people. 

This creates the local 
financial management 
capacity needed to 
deliver more effective and 
sustainable programmes 
to their many beneficiaries. 
By passing on professional 
skills through mentoring 
and coaching, volunteer 
accountants empower local 
staff  and avoid creating aid 
dependency.

One concern that many 
ACCA-qualified accountants 
have about volunteering is 
the transferability of  their 
more corporate experience 

Off the beaten track
In the international development sector, an ACCA Qualification is one of the most 
valuable elements on the CV of any volunteer. Julius Goldthorpe explains why

▌▌▌‘HAVING A PROFESSIONAL SPEND TIME WITH OUR 
FINANCE TEAM AND LOOK AT THE DETAILS OF OUR 
FINANCIAL PROCESSES WAS AN ENORMOUS GIFT’
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THREE WHO MADE A DIFFERENCE
From Australia to Zambia and Rwanda
While working at Grant Thornton Australia, John 
Fallon ACCA became increasingly aware of the 
issues people faced in less developed countries. 
After reading about AfID in Accounting and 
Business, he decided to use his accounting skills 
to contribute directly.

AfID offered him assignment options carefully 
tailored to his experience, skills and preferences. 
He decided on two placements – with EduSport in Zambia and DIZA in Rwanda. 

‘I think the opportunity to work with two organisations gave me a better 
understanding of  the accounting challenges facing some smaller grassroots 
organisations; particularly in this case, as the organisations were in different countries 
and very different operationally,’ says Fallon.

From Brussels to the DRC
Polish internal auditor Wojciech Andrzejczak approached AfID while he was working 
in Belgium at the European Commission and decided on a six-month placement with 
War Child in the Democratic Republic of Congo. 

‘I wanted to experience working in a humanitarian environment,’ he says. ‘Even 
though the accounting and finance principles across all fields are very similar I found 
the NGO world far more challenging due to constant fund restrictions. My work was 
to tighten the controls and procedures. This included reconciling accounts, helping 
to develop a global finance manual for the organisation and proposing ways to make 
the reporting more automatic and less cumbersome. I really enjoyed it and would 
recommend anyone considering volunteering to definitely do it!’

From Wales to Ghana
Jacqueline Evans was working with Coleg Gwent as resource manager when she 
decided to travel to Africa to support a charity. The experienced forensic accountant 
chose to spend four months at VSO in Ghana. 

Working alongside the acting country director and finance manager she gave 
practical, hands-on, impartial and confidential financial support, helping to upgrade 
systems that would let VSO Ghana administer significantly restricted grants successfully.

‘Working in the public sector makes you more patient and empathetic to help the 
people around you. These skills are required for any project in the non-profit sector.’

FOR MORE INFORMATION:

www.afid.org.uk

into the international 
development sector. 

Wojciech Andrzejczak, 
a past AfID volunteer with 
UK charity War Child in the 
Democratic Republic of  
Congo, believes the ACCA 
Qualification ensures all the 
fundamentals are covered. 
‘My ACCA Qualification 
helped me to establish a 
structured approach to the 
accounting and finance 
function, from procedures 
and accounting entries to the 
financial reporting,’ he says.

Similarly, Louise St Louis, 
who supported a small non-
governmental organisation 
(NGO) in Juba, South Sudan, 
believes her qualification 
was a great basis for 
her assignment. ‘Having 
done CAT as the base and 
ACCA the professional 
qualification, I was 
technically geared up for the 
tasks ahead,’ she says.

Local staff  in Asia, 
Africa and South America 
are acutely aware of  the 
value of  qualified financial 

coaching and mentoring. 
‘Our AfID volunteer arrived 
at the exact right time in our 
organisation’s development,’ 
says Hannah Stephens, 
managing director of  Epic 
Arts, a performing arts 
and education charity 
in Cambodia. ‘Having a 
professional spend time 
with our finance team and 
look at the details of  our 
financial processes and 
make recommendations 
for improvement was an 
enormous gift.’  

Many accountants use 
volunteering as a platform 
to build the experience 
necessary for a permanent 

▲ LOCAL HEROES
Pump Aid is an NGO active 
in Africa in supplying clean 
water sustainably

career in international 
development. More than one 
in 10 of  AfID’s volunteers go 
on to work permanently in 
the sector.  

Bryan Mundy FCCA 
volunteered as a mentor at 
peace-building charities in 
the Democratic Republic of  
Congo, where he coached 
local staff  in the use of  
Quickbooks and set up 
new reporting systems 
and processes. ‘I spent six 
weeks in Congo, which was 
challenging and career-

developing. It enabled me to 
secure the position of  FD for 
Partners in Health’s flagship 
hospital in Haiti,’ he says  

An ACCA Qualification 
is not merely useful but 
critical in the international 
development and charity 
sector as there is huge 
demand for accountants 
both as volunteers and 
permanent employees. ■

Julius Goldthorpe is 
AfID’s marketing and 
communications officer
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with corporations facing 
additional challenges in 
finding competent staff. 
According to the survey 
results, half  or fewer of  
staff  in most accounting and 
finance departments had 
professional accountancy 
qualifications; some 
departmental heads were 
not even sure how many in 
their team were qualified.

The ATO programme aims 
to address talent issues 
by attracting candidates 
from other sectors to work 
in these firms, said SAC 
chief  executive Uantchern 
Loh. Speaking at the 
opening of  the forum, he 
shared anecdotes of  the 
programme’s success 
so far, including unlikely 
Singapore QP candidates 
such as an opthalmologist 
keen to change professions, 
and breakthroughs for 
small firms that received 
applications from local 
graduates for the first time. 
However, he pointed out that 

When it comes to talent 
attraction and retention 
in the accountancy sector, 
firms need to think out 
of the box. That was 
the message from the 
Singapore Accountancy 
Commission (SAC) at its 
inaugural ATO Human 
Capital Forum in October 
2013, an exclusive event 
for employers participating 
in the Accredited Training 
Organisation (ATO) 
programme, part of the 
Singapore Qualification 
Programme (QP).

The importance of  talent 
attraction and retention 
in the accountancy sector 
is well known, as are the 
challenges. A July 2013 
survey by the SAC, jointly 
administered by ACCA and 
the Institute of  Singapore 
Chartered Accountants 
(ISCA), found that talent 
attraction and retention was 
the number-one challenge 
for both public practices 
and corporate entities, 

at this early stage, there 
are still talent attraction 
issues; not all ATOs can 
offer candidates the same 
support and benefits. ‘ATOs 
need to find fresh ways to 
connect with Singapore QP 
graduates,’ he noted.

Strong brand identity
The accountancy sector 
needs to develop a strong 
brand identity with regard to 
the employment experience, 
said speaker Angela Ling, 
managing director of  
marketing consultancy 
GlobeOne. ‘Brand equity 
influences a company’s 
relationship with its 
employees,’ she explained. 
Factors that contribute to 
both a firm’s brand and 
its ability to attract talent, 
she said, include strong 
business performance, an 
existing talent pool, good 
leadership and investment 
by the firm in its employees.

However, she added, 
many employers, especially 

small companies and firms, 
tend to shun branding as 
they hold the misconception 
that it is a resource-
intensive exercise with 
only short-term effects. 
Done properly, branding 
is in fact not as costly as 
is commonly believed, 
although Ling’s view is 
that it does require a 
long-term time investment 
to develop and execute a 
branding plan and, more 
importantly, to integrate an 
appropriate mentality into 
the organisation’s culture.

‘It is very much a 
process, like financial 
reporting or other corporate 
processes,’ Ling said. 
‘The brand is a reflection 
of  a company’s culture; a 
brand definition is only as 
meaningful as how it is lived 
by your people, and a brand 
strategy is only effective if  it 
is executed from start to end 
in a clear manner.’

Concurring on the 
entire profession’s need 

A mixed bouquet of talent
Attracting candidates from other disciplines will become a key driver in recruiting and 
retaining talent in Singapore, delegates at SAC’s first ATO Human Capital Forum heard

WHAT DO PEOPLE LOOK FOR IN AN ACCOUNTANCY ROLE?
SAC’s Accountancy Sector Survey 2013 identified the top ways in which firms and corporates can improve 
productivity on a departmental level, at the same time creating a better career environment for their personnel:

All Professional accountants Professional accountants in public Professional accountants
 in business practice (Big Four firms) in public practice (SMPs) 
   

* Ensure  * Provide external * Provide in-house technical 10 Provide external  
continuity of  staff  structured training support structured training

* Provide more  for staff  * Provide external technical courses for staff  
guidance on best  * Ensure continuity support 11 Ensure continuity
practice of  staff  * Provide external structured of  staff

* Adopt better  * Adopt better training courses for staff  12 Provide more 
technology technology  guidance on best practice

The survey also found that the majority of  students who join the profession are attracted to the sector by good salaries, 
job stability and good long-term prospects, with almost half  looking to gain a better understanding of  businesses. 
On top of  this, 10% of  respondents said that they were attracted by the glamour of  being an accounting professional.
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for branding, PwC partner 
Sam Kok Weng said: 
‘There’s still a sense that 
accountancy and audit is a 
misunderstood profession; 
we need to do more 
outreach to non-accounting 
graduates and have greater 
brand awareness for 
accounting professionals 
in general.’

Raise your profile
One of  the more useful 
tools that firms can apply 
to manage their image is 
social media, which the 
SAC has already employed 
to raise the profile of  
the Singapore QP. Social 
media can be used to 
catch people’s attention, 
said Loh, and to create a 
positive image or to manage 
the expectations of  both 
employers and staff. It can 
also act as an early-warning 
system to identify issues 
with individual firms or with 
the industry at large.

On the other hand, 
Loh added, social media 
comes with its own unique 
challenges. It is easy and 
not costly to use, but it 
needs to be maintained 
over the long term. Firms 
that employ social media 
also need to be cognisant 
of  how quickly herd 
mentality can take over. 
‘The moment you have a 
group coming together, 
they will all start thinking 
the same way,’ he said. 
‘The challenge behind social 
media is how pervasive the 
thinking becomes.’

The image a firm projects 
should not just be restricted 
to financial success, 
according to speaker Loh 
Oun Hean, a principal of  
HR Advisory Asia. ‘Salary 
has never been the number-
one or even the number-two 
factor that engages people. It 
usually comes in at number 
three, four or five,’ he said, 
pointing out that while 
monetary incentives do play 

a part in attracting talent, 
they lose their effectiveness 
over time unless constantly 
increased, which is not 
sustainable. Firms, he said, 
should consider retaining 
their staff  through other 
factors such as personal 
mentoring, leadership, 
communication, work-life 
balance and colleague 
relations – the personal 
touch, in other words.

In this respect, small 
and medium-sized 
practices (SMPs) have the 
advantage of  flexibility and 
the ability to customise 
working rules and hours, 
which may attract those 
who prioritise work-life 
balance over a higher 

salary. Loh also advised 
SMP partners to get new 
staff  engaged with the firm 
quickly, so as to manage 
their expectations. ‘I’m 
sure they will empathise 
with the organisation and 
understand that this is 
all you can afford to pay, 
because they have seen 
for themselves how much 
clients are willing to pay for 
their services,’ he said.

In the context of  the 
Singapore QP and the 
resultant projected increase 
in the number of  non-

accounting graduates joining 
the sector, firms also need 
to consider how to make use 
of  these candidates. Sam 
said that his firm casts its 
non-accounting graduates as 
business advisers rather than 
as purely technical advisers, 
tapping their diverse 
backgrounds to improve 
overall team performance. 
For example, after passing 
their examinations they 
are posted to an industry 
specialisation related to 
their first discipline, so 
that they can apply their 
prior knowledge.

‘We believe that the 
non-accounting graduates 
allow our staff  to be more 
empathic and provide 
better client service,’ said 
Sam, adding that this is 
an opportunity for the 
profession to tap first-class 
honours graduates from 
other faculties.

Most importantly, said 
Loh, firms need to look at 
whether a candidate will fit 
into their organisation and 
be happy. Qualifications, 
he advised, should take 
second place to job fit: 
‘Look at those who are not 
so impressively qualified; go 
for someone more realistic 
and down to earth, who will 
be more appreciative of  
what you can offer.’

At the end of  the day, 
however, attracting and 
retaining talent – both 
accounting and non-
accounting graduates 
– lies more in the hands 
of  firms themselves than 
with external factors. Ling 
pointed out: ‘Employers 
hold the reins. They are the 
only ones who can change 
things, but they need to 
walk the talk.’ ■

Mint Kang, journalist

FOR MORE INFORMATION:

The SAC’s Accountancy Sector Survey 2013 is available 
at http://tinyurl.com/sac-sector
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Despite his initial 
lack of  knowledge of  the 
area (‘Honestly, when 
we were young, no one 
told us there was such a 
profession as CRI’), now, 
of  course, he has close 
to a decade’s experience. 
‘The nature of  CRI is often 
very fluid,’ he says. ‘One 
day you are dealing with 
the restructuring of  a 
manufacturing company, 
and the next day you 
can find yourself  in the 
liquidation project of  a 
financial institution.’ 

EY offers a 
comprehensive range of  
professional services to 
clients in four main service 
lines: Assurance, Tax, TAS 
and Advisory. CRI is one 
of  the sub-services offered 
under TAS. From 2006 
onwards, and especially 
following the financial 
turmoil in 2008, EY’s 
corporate restructuring 
services have shown signs 
of  rising, helping to create a 
number of  niche markets for 
the firm. 

As an undergraduate on 
a programme jointly run 
by INTI College Malaysia 
and the UK’s University of 
Hertfordshire, Andrew Ling 
undertook a dissertation 
focusing on EY’s approach 
to knowledge management. 

EY has long been 
recognised for its knowledge 
management strategy, 
supportive and sharing work 
culture, and infrastructure 
to facilitate the growth 
of  intellectual capital, 
and has been named a 
Global Most Admired 
Knowledge Enterprise for 
15 years by the professional 
knowledge-sharing network 
KNOW, in addition to 
other recognitions. 

‘I was impressed by 
the company’s knowledge-
sharing culture, and the fact 
that it has won significant 
awards and recognition in 
the area,’ Ling recalls.

Currently an associate 
director, Transaction 
Advisory Services (TAS), 
Ling, 31, has been with 
EY since 2004, first at the 
firm’s Malaysia office. 

It was during an interview 
with EY Malaysia’s human 
resources manager that 
his immediate career 
path was determined. 
Having spotted Ling’s 
strengths, the manager 
suggested that he consider 
corporate restructuring and 
insolvency (CRI). 

Ling had been looking 
for a position in corporate 
finance, but he was 
so convinced by the 
professional way that 
the interview had been 
conducted that he found 
it hard to turn down 
the offer. 

Born in Malaysia, Ling 
made the decision to move 
from Kuala Lumpur to 
Asia’s leading international 
financial centre in 2008. 
He has adapted well to 
Hong Kong’s legendary 
quick pace, and is keen to 
show recent arrivals how 
to make the most of  the 
territory’s dynamism. 

‘Embrace diversity’
‘Hong Kong as a city has a 
lot to offer,’ he says. ‘There 
are people from all around 
the world, with different 
nationalities and ethnic 
groups. I ask people to be 
open-minded and embrace 
the diversity.’ In Ling’s 
case, being a fluent speaker 
of  Cantonese – the most 
widespread spoken Chinese 
dialect in Hong Kong – has 
definitely helped him to 
adapt to the local culture.

Hong Kong has, says 
Ling, opportunities aplenty 
for professional and social 
development. Ling himself  
has picked up sailing as 
his latest hobby, finding it 

beneficial for both the body 
and for networking. 

He joined ACCA Hong 
Kong in early 2013. ‘ACCA 
is a wonderful platform for 
making friends, while it helps 
keep accounting professionals 
like us updated about the 
diverse regulations around 
the world,’ he says. He 
regularly attends the many 
networking opportunities 
offered by the organisation.

As a CRI professional 
Ling has the health of  the 
economy on his pulse and 
finds the business world 
of  Hong Kong resilient. ‘I 
think Hong Kong in general 
has done very well following 
the 2008 financial crisis,’ 
he observes. ‘No doubt 
business was affected 
severely but Hong Kong has 
rebounded quite quickly. 
We’ve never seen the large-
scale collapse of  business 
anticipated by many. Being 
part of  China is a huge 
advantage, as it helped 
the city to quickly stabilise 
its employment market, 
contributing to growth.’ » 

CRI champion
While specialising in corporate restructuring and insolvency had never been part of Andrew 
Ling’s career plan, a decade on and the EY associate director has never looked back
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Ling values the opportunity to work at EY, knowing that he has to 
put in extra effort in order to make the most of the experience. 
‘In EY, as in other major firms, the technical knowledge is the 
bottom line and that’s the reason why professional qualifications, 

such as ACCA, are important.’ 
At the same time, he believes that a positive attitude towards work 

is essential, too. ‘[It is important for us] to like what we are doing and 
always deliver a good job, even though the job can be a minor task,’ 
he says. ‘By doing the minor tasks you gain work experience and the 
trust of  colleagues and clients. Sooner or later you’ll find yourself  being 
assigned a bigger role, with a bigger responsibility, and then you begin 
to learn a bit more.’

Ling recalls the advice that his businessman father offered him before he 
left for Hong Kong: that he must not feel dejected for having to work a little 
more than others. This has had, he says, ‘a lot of  influence on me. I’ve kept 
reminding myself  that when I shirk away from the minor tasks, I push away 
the opportunities to learn.’ 

TI
PS



59CAREER | PEOPLE

ACCOUNTING AND BUSINESS

▌▌▌’THE NATURE OF CRI IS OFTEN 
VERY FLUID. ONE DAY YOU ARE 
DEALING WITH THE RESTRUCTURING 
OF A MANUFACTURING COMPANY, THE 
NEXT DAY YOU CAN FIND YOURSELF 
IN THE LIQUIDATION PROJECT OF A 
FINANCIAL INSTITUTION’



very last minute. Companies 
listed on the Stock 
Exchange of  Hong Kong 
(SEHK) that are seeking 
restructuring must submit 
a plan to the exchange or 
risk being delisted. 

‘In some cases we 
work under tight deadlines, 
and are required to 
formulate a restructuring 
plan and submit it to the 
regulatory body, in order to 
stop the clock from ticking,’ 
explains Ling. ‘There is also 
the complexity of  dealing 
with all the stakeholders 
with myriad interests.’

Ling has been involved 
in the restructuring of  two 
listed companies. Each 
project has taken the 
firm about two years of  
dedicated services, but in 
the end they were re-listed 
on the SEHK.

The greatest sense of  
accomplishment, he says, 
is when the stakeholders 
of  a company that he and 
his team have helped to 

Wide spectrum
At EY, Ling deals with a wide 
spectrum of  companies, 
including significant 
private enterprises, 
financial institutions, 
listed companies and 
multinational companies 
with operations in Hong 
Kong and China. While 
clients are often receptive 
to the firm’s advice, they 
can sometimes prove much 
more challenging, Ling says. 

Common issues that a 
CRI professional will face 
relate to different legislation 
employed in different 
jurisdictions. ‘We need to 
beware of  the differences 
with transnational 
operations in different parts 
of  the world,’ he says, 
pointing out that the laws 
and regulations governing 
the companies in mainland 
China and Hong Kong are 
very different.

Time can also be an 
issue, with clients tending 
not to seek advice until the 

restructure are, over time, 
much better off. 

With each new project, 
Ling is looking to become 
a more rounded and 
resourceful CRI professional 
with the skills and expertise 
to deal with a wide range of  
businesses and industries. 

And Ling has certainly 
got the right mentality: 
gaining the trust from 
colleagues and clients, 
by embracing those 
extra tasks and going that 
extra mile. ■

Gary Tsang, journalist

* EY is one of the largest professional 
services organisations in 
Greater China, with 11,000 staff 
supporting clients through a network 
of 22 offices.

* The firm has had a presence in 
the region since its first office, 
as Arthur Young, was opened in 
Hong Kong in 1968. In 1981 it 
was one of the first international 
organisations to establish operations 
in mainland China.

* EY offers a comprehensive range of 
professional services in four main 
service lines: Advisory, Assurance, Tax 
and Transaction Advisory Services.
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developments in key 
markets. The report also 
included an overview of  
ACCA’s performance in 
the year to date, including 
a financial summary.

* Council approved a 
global policy for ACCA 
on taxation. Taxation is 
and will remain high on 
the agendas of  policy 
makers, businesses and 
professional advisers 
around the world. It is 
therefore timely that 
Council should adopt 
a number of  guiding 
policy principles which 
can be used as the basis 
for ACCA’s position in 
the public debates on 
principles and practices.

* It also supported a 
recommendation from 
the Governance Design 
Committee regarding 
an outline package 
of  changes to ACCA’s 
public interest oversight 
arrangements, including 
a related timetable. Full 
developed proposals will 
be brought to the next 
Council meeting in March.

Council’s final meeting 
of 2013 took place at 29 
Lincoln’s Inn Fields on 23 
November, following on 
from the annual meeting 
of ACCA’s International 
Assembly. Assembly 
members Ahmad Darwish 
(UAE) and Roy Tsang (Hong 
Kong) were invited to give 
reports to Council on the 
outcomes of the Assembly 
meeting, focusing on the 
discussions around ACCA’s 
future strategy.

Council was also pleased 
to welcome André Kilesse, 
president of  FEE (the 
European Federation of  
Accountants), who gave a 
wide-ranging presentation on 
FEE’s views on audit, public 
sector and tax policy, and 
the importance of  SMPs for 
FEE and ACCA’s involvement.

A number of  other 
matters were debated at the 
meeting on 23 November.

* Council considered the 
regular report of  the 
chief  executive covering 
a number of  strategic 
developments both within 
and outside ACCA and 

* Council member Japheth 
Katto gave a presentation 
to Council on his term on 
the board of  IFAC and the 
future challenges facing 
the organisation.

* In other business, Council 
agreed a timetable for 
choosing its preferred 
nominee for vice president 
in 2014-2015. It also 
received presentations 
from the chairmen of  
the Governance Design 
and Market Oversight 
Committees on the work 
plans for their committees 
for the coming year.

The meeting closed with a 
three-hour session devoted 
to discussing and developing 
ACCA’s strategy to 2020. 
Leading futurologist and 
scenarios expert Magnus 
Lindkvist gave a thought-
provoking talk on the 
emerging trends and how they 
shape strategy development. 

Chief  executive Helen 
Brand introduced ACCA’s 
draft strategy to 2020. 
Council members then broke 
into discussion groups to 
debate the draft strategy.

The next Council meeting 
will take place in Dubai on  
13 March, as part of  the 
biennial series of  meetings 
held in markets of  key 
importance to ACCA. A 
number of  stakeholder 
engagement events will be 
held around the meeting, 
which will be followed by 
visits by smaller groups of  
Council members to other 
countries in the region. ■

Council highlights 
The last meeting of 2013 heard reports from International Assembly members and FEE 
president André Kilesse, while ACCA future strategy featured prominently on the agenda

HOW WILL YOU SOURCE CPD IN 2014?
One of the big advantages of ACCA’s CPD policy is that it includes all types of learning, 
provided that the learning you identify is relevant to your role. You may have not even 
considered some potential sources of CPD.  

Professional forums offer networking opportunities with people who share your interests 
and objectives. It’s a place where stimulating discussions on recent developments occur 
and learning from these can contribute towards your CPD. ACCA has a number of  official 
social media platforms that could offer you verifiable or non-verifiable CPD, depending on 
how your learning is applied. For examples of  how learning can become verifiable CPD, visit 
the Keeping CPD Evidence section of  Managing your CPD at www.accaglobal.com/cpd. 

Find us on LinkedIn or Twitter to connect with fellow members and get daily updates on 
the range of  CPD opportunities, including the most up-to-date online articles. You can also 
use My Development (www.accaglobal.com/cpd) to find e-learning opportunities that will 
allow you to learn when it suits you. If  you are a new ACCA member, you can use the CPD 
i-guide to learn more about your CPD requirements (http://cpdiguide.accaglobal.com).

▲ GLOBAL MATTERS
Japheth Katto talked about his 
term on the board of IFAC
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matters that occurred 
while still a member or 
member firm

* simplify the impact 
of  criminal offences 
committed outside the 
UK and civil proceedings 
taking place outside  
the UK

* clarify the obligation to 
inform ACCA of  matters 
that might indicate 
liability to disciplinary 
action, including matters 
relating to oneself

* enable ACCA to bring 
disciplinary action more 
than five years after the 
relevant person ceases 
to be a member, relevant 
firm or registered student, 
where it is deemed to be 
in the public interest.

Section 2 – Regulations
Membership Regulations
Changes to these regulations 
provide clarification that:

* many provisions within 
the Authorisation 
Regulations apply 
to aspects of  the 
Membership Regulations

* details of  a decision to 
withdraw an individual’s 
membership, affiliate 
or registered student 
status following a 
bankruptcy event (or 
to attach conditions to 
membership, affiliate or 
registered student status) 
may be published.

There are enhancements to 
clarify service requirements, 
and specifically to permit 
service by email. 

Finally, amendments 
have been made in 
respect of  the mutual 
recognition agreement 
with the Malaysian 
Institute of  Certified Public 

Significant changes have 
been made to the ACCA 
Rulebook, and these take 
effect from 1 January 2014.  
During 2013, extensive 
changes have been agreed, 
having undergone due 
process. Many of the 
changes have been made 
with the objectives of:

* simplifying the 
regulations so that they 
are easier to navigate, 
giving them better 
structure and clarity

* using plain English 
wherever possible

* enhancing consistency 
across the regulations

* consolidating the 
interim orders provisions 
(previously within the 
Authorisation Regulations 
and the Complaints and 
Disciplinary Regulations 
(CDRs)) into a new set of  
regulations, the Interim 
Orders Regulations.

At its AGM, members of  
ACCA also approved changes 
to ACCA’s bye-laws.

Section 1 – Royal 
charter and bye-laws
Most of  the changes to the 
bye-laws have been made to 
enhance clarity, including 
clarity that ACCA can 
determine the geographical 
seat of  any disciplinary 
proceedings, and that  
the law of  England and 
Wales applies to the 
contractual relationship 
between ACCA and its 
members, students, etc. In 
addition, the changes:

* ensure that a former 
member or member firm 
is contractually liable to 
pay amounts due arising 
from disciplinary action 
brought in respect of  

Accountants, which was 
renewed in late 2012.
Global Practising 
Regulations 
A new annex has been added 
to the Global Practising 
Regulations. Annex 6 
addresses the requirements 
of  the South African 
Revenue Service in order 
for ACCA to be a controlling 
body for registered tax 
practitioners.
Regulatory Board and 
Committee Regulations
In this set of  regulations, 
specific situations affecting 
an individual’s suitability 
to remain as a committee 
member, assessor or legal 
adviser have been identified 
in regulations 4(4) and 4(5), 
including Mental Health Act 
provisions.

Provisions have been 
included setting out the 
constitution of  Interim 
Orders Committees and 
Health Committees. A 
panel member is prohibited 
from sitting on a Health 
Committee considering the 
relevant person’s fitness to 
participate in the appeal 
process if  the panel member 
was a member of  the 
committee that determined 
the case at first instance.
Authorisation Regulations 
As explained earlier, all 
references to interim 
orders have been removed 
from these regulations 
and the CDRs, as they 
now appear in the Interim 
Orders Regulations. The 
Authorisation Regulations 
and the CDRs also make 
provision for health matters 
and the power to refer to a 
health hearing.

In order to gain 
consistency between these 

regulations and the CDRs, 
regulation 6 now carries 
appropriate provisions 
with regard to notice of  
hearings, the submission of  
information by the relevant 
person and amendments 
to allegations. With regard 
to publicity, regulation 
6(12)(b), in respect of  the 
publication of  directions and 
conditions imposed upon an 
adjournment, is a provision 
analogous to the CDRs. 
In addition, there is now 
provision for appropriate 
publicity whenever a relevant 
person relinquishes his 
certificate before a hearing 
takes place.

Other changes to highlight 
include the following:

* Regulation 3(2)(f) 
explains the admissibility 
of  evidence, including 
the appropriate evidence 
arising from earlier civil 
or criminal proceedings.

* Regulations 3(5) and 
6(16) provide that 
written reasons should 
usually accompany a 
written decision or notice 
of  orders.

* Regulation 8(2) provides 
for the Admissions and 
Licensing Committee to 
amend, vary or rescind 
an order, to the advantage 
of  the relevant person, 
where new evidence 
comes to light which 
fundamentally invalidates 
the same, eg where an 
order is on the basis of  a 
criminal conviction that is 
subsequently overturned. 
(Similar provisions have 
been included within the 
CDRs and the Appeal 
Regulations.)

* Regulation 11(2)(f) 
represents a change 

Bye-law and regulation changes
ACCA’s Ian Waters outlines the main changes to the ACCA Rulebook that  
have come into force this year, simplifying and enhancing the regulations
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to the effective date of  
service in respect of  
service by email.

Complaints and Disciplinary 
Regulations 
Regulation 9(1) itemises the 
requirements of  a notice 
to a relevant person. It also 
requires the relevant person 
to notify ACCA of  whether 
he intends to attend the 
hearing, call witnesses, 
etc. Regulation 9(3) details 
the case management 
provisions.

Regulation 12, in respect 
of  orders and sanctions, 
notes that the Disciplinary 
Committee must start by 
considering the least serious 
disposal first. It has also 
been amended to reduce the 
upper limit on compensation 
to a complainant to £1,000. 
Such compensation is 
intended to reflect any 
inconvenience suffered by 
the complainant as a result 
of  the relevant person’s 
failure to observe proper 
standards, rather than 
any claim for damages 
recoverable in legal 
proceedings.

The regulations have been 

amended to provide much 
more information concerning 
matters that are ‘rested on 
file’. Other changes to note 
include the following:

* A relevant person will, in 
future, usually be named 
in pre-hearing publicity.

* Former members, 
former affiliates and 
former students may 
be required to go to the 
Admissions and Licensing 
Committee in the case 
of  an application for 
readmission.

* There is a new regulation 
concerning consequential 
orders (regulation 13).

* Regulation 16(2) 
provides that written 
reasons should usually 
accompany a written 
notice of  findings.

* Regulation 21(2)(f) 
represents a change 
to the effective date of  
service in respect of  
service by email.

Appeal Regulations 
Many of  the changes to 
these regulations are 
consequential changes as 
a result of  the new Health 
Regulations. Consistent with 

other sets of  regulations, 
there are also amendments 
in respect of  the provision 
of  written reasons, the 
naming of  the appellant 
in pre-hearing publicity, 
and service by email. In 
addition, regulation 13(2)(b) 
provides that an application 
for costs to be recovered 
from the appellant may, by 
agreement, be considered 
without a hearing.
Interim Orders Regulations
Hearings of  the Interim 
Orders Committee 
(including review hearings) 
will, ordinarily, take place 
in private. However, the 
committee’s decisions are to 
be published.
Health Regulations 
This new set of  regulations 
brings together the 
regulations concerning 
a member’s ability to 
participate in proceedings. 
Health hearings are to take 
place in private, unless the 
relevant person applies for 

a hearing in public and the 
Health Committee grants 
the application. All orders 
will be published.

Section 3 – Code of  
Ethics and Conduct 
ACCA’s Code of  Ethics and 
Conduct has been amended 
in order to implement 
changes to the International 
Ethics Standards Board 
for Accountants’ Code of  
Ethics for Professional 
Accountants. These changes 
are primarily concerned with 
conflicts of  interest and 
breaches of  requirements of  
the code.

A change to the 
Insolvency Code of  Ethics 
has been effected to reflect 
the requirement that a 
member shall observe the 
code, while retaining a 
principles-based approach 
within the code itself. ■

Ian Waters is regulation and 
standards manager, ACCA

FOR MORE INFORMATION:

ACCA’s Rulebook can be viewed at  
www.accaglobal.com/rulebook
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Develop a healthy outlook
The pressures facing South-East Asia’s healthcare industry, from demographic changes to 
health tourism, mean that accountants must become more proactive, says Sanjay Sharma

Accountants have always 
been directly exposed to 
the challenges of whatever 
sector they operate in. 
In view of the upcoming 
ACCA Singapore Health 
Conference 2014, this is an 
opportune time to discuss 
the particular challenges of 
the healthcare sector.

With people in the region 
now having more disposable 
income, expenditure on 
food, alcohol and tobacco 
has increased – particularly 
in emerging markets. As 
a result, the number of  
chronic illnesses, such 
as diabetes, cancer and 
cardiovascular disease, 
has increased significantly. 
Furthermore, an ageing 
population is leading to 
a greater demand for 
geriatric care, while the 
region is also seeing a boom 
in medical tourism, with 
hospitals offering value-
added services. 

To meet these growing 
demands, governments will 
have to continue investing 
significant amounts to 
improve infrastructure. This 
will require both government 
and private funding. 

What does this mean for 
accountants? The demands 
on their time and expertise 
will continue to rise, and 
in addition to keeping up 
with changes in accounting 
standards, they must 
consider three key issues: 
budgeting and control of  
costs; corporate governance; 
and quality of  IT systems.

Firstly, budgeting 
forms an important part 
of  running healthcare 
centres. Today’s patients 
have far more access to 
information than ever and 

are able to compare medical 
costs between providers 
quickly and effectively. 
Accountants therefore 
need to have a clear and 
detailed understanding 
of  how centres are run in 
order to prepare budgets 
and recognise different 
revenue streams.

Secondly, as hospitals and 
other healthcare institutions 
expand through acquisitions 
in the region, the risk of  
corporate governance issues 
rises proportionately. Boards 
need to be in full compliance 
with corporate governance 
policies to ensure that the 
risk of  fraud is mitigated or 
reduced, and organisations 
need to ensure that their 
group accounting policies 
and corporate governance 
frameworks are sufficiently 
robust. This responsibility 
falls on the shoulders of  
accountants, who need 
to firstly be familiar 
with relevant standards 
and, secondly, have an 
understanding of  how to 
apply those in the context of  
a rapidly growing business.

The third issue, which 
is a challenging one, is the 
quality of  the IT systems. 
To obtain reliable financial 
information, healthcare 
providers need to invest in 
systems that provide timely 
and accurate financial 
information, can perform 
group consolidations 
and generate financial 
information that can be 
used as a basis for making 
accurate strategic decisions. 
The information generated 
from a reliable IT system will 
also allow better patient care 
at a lower cost. Healthcare 
providers should also be 

able to integrate clinical 
data with their financial 
and administrative data. 
In South-East Asia many 
hospitals’ IT systems lack 
the ability to align with 
the management systems, 
leading to inaccurate 
information and poor 
decision-making. 
Accountants 
therefore need to 
step forward and 
take a proactive 
role in persuading 
management 
to invest more 
extensively in IT.

Accountants 
also need to 
keep themselves 
updated with 
amendments 
and new 
standards. 
ACCA’s 
technical 
and thought 
leadership 
resources can 
be very helpful in 
this respect.

The healthcare 
industry is one of  
the most important 
sectors but presents 
considerable challenges. 
Looking ahead, as 
well as furthering their 
understanding of  the 
sector, accountants need 
to be more involved in the 
running of  the business 
and have a board presence 
in order to be able to 
influence key decisions. ■

Sanjay Sharma FCCA is Life 
Sciences Health Care audit 
leader and a partner in the 
Assurance and Advisory 
Services practice of 
Deloitte Singapore
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Integrated reporting first

ACCA has become the 
first global accountancy 
body to introduce 
integrated reporting into 
its qualification.

Students will be 
examined on integrated 
reporting for the first time 
when it is introduced into 
the ACCA Qualification from 
December 2014.

This follows the launch by 
the International Integrated 
Reporting Council of  its new 
framework in December.

Alan Hatfield, director 
of  learning at ACCA, said: 
‘ACCA has a history of  
innovation and anticipating 
trends. We were the first 
professional accountancy 
body to examine in 
International Financial 
Reporting Standards and the 
first, in 2000, to examine on 
the framework of  GRI, the 
Global Reporting Initiative. 

‘We continue to enhance 
our syllabus on a regular 
basis to ensure that 

ACCA members are at the 
forefront of  good practice. 
This means that we can 
be confident that ACCA 
members are complete 
finance professionals, 
equipped with skills to work 
in all sectors.

‘This change resonates 
well with ACCA’s 
core values, such as 
opportunity, innovation and 
accountability,’ he added.

More on pages 22, 36 
and 49.

Building on its reputation for innovation, ACCA will introduce 
integrated reporting into its qualification from December 2014
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ABOUT 
ACCA
ACCA is the global 
body for professional 
accountants. 
We aim to offer 
business-relevant, 
first-choice 
qualifications 
to people of  
application, ability 
and ambition around 
the world who seek a 
rewarding career in 
accountancy, finance 
and management. 
We support our 
162,000 members 
and 428,000 
students throughout 
their careers, 
providing services 
through a network 
of  89 offices and 
active centres. 
www.accaglobal.com 

STUDENTS RISE TO CHALLENGE
With more than 260 teams of accounting and 
business degree students and close to 300 teams of 
diploma students competing, the ACCA Hong Kong 
Business Competition 2013, in partnership with 
HKCSS-HSBC Social Enterprise Business Centre 
(SEBC), was held last November.  

Launched in 2007, the competition aims to 
equip students with the knowledge, business and 
communication skills required by employers. Each 
team was required to develop a business model based 
on a two-year funding plan targeting the over 60s. 

City University of  Hong Kong was the degree-level 
winner, while the sub-degree level award went to Hong 
Kong College of  Technology. 

COUNCIL TO MEET IN DUBAI
The ACCA Council, comprising senior members 
from around the world, will hold its annual meeting 
in March in Dubai – with additional meetings 
held in Bangladesh, Pakistan, Oman and Sri 
Lanka to further relationships and partnerships 
across the region. 

Issues will include the demand in Middle East, 
North Africa and South Asia (MENASA) for complete 
finance professionals – accountants who can work 
along the financial value chain and are well placed 
to be strategic leaders, ensuring organisational 
stewardship and compliance. Developments in 
corporate reporting and women in finance will also 
be high on the agenda.

50%
Percentage 
of  a global 
survey 
of  1,300 

employers who say ACCA 
is the leading global 
professional accountancy 
body in terms of  
reputation, influence and 
size. Find out more about 
the benefits at  
www.accaglobal.com/
memberbenefits
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International 
GAAP® 2014

Your essential guide to 
global financial reporting

Includes new, revised and amended IFRSs 
and potential forthcoming changes to 
accounting requirements.

Examines practical issues arising 
from the adoption of IFRS 10 (Consolidated 
Financial Statements), 
IFRS 11 (Joint Arrangements), 
IFRS 12 (Disclosure of Interests in Other 
Entities), IFRS 13 (Fair Value Measurement) 
and IAS 19 Revised (Employee Benefi ts).

SAVE 
20%*

*Quote promotion code ACA20 
ORDER YOUR 2014 

EDITION TODAY

For more information and 
to read a sample chapter 

visit www.wileyigaap.com

In print, online and in 
e-book format... 
IFRS guidance whenever 
& however you need it

www.wileyigaap.com
www.wileyigaap.com


ON THE UP
EY’S ANDREW LING ON HIS BURGEONING CAREER
TAX OECD’S ACTION PLAN ON BASE EROSION AND PROFIT SHIFTING
OPINION ACCA LEADS THE WAY IN INTEGRATED REPORTING
VOLUNTEERING WHAT’S IN IT FOR ME?

TAKING STOCK
HOW REGULATORS ARE DEALING WITH THE PENNY STOCK FALLOUT

PRACTICE SINGAPORE’S NEW RECRUITMENT MEASURES
RISK DUE DILIGENCE HIGHLIGHTS RED FLAGS

CPD INTEGRATED REPORTING FRAMEWORK

THE MAGAZINE FOR FINANCE PROFESSIONALS ACCOUNTING AND BUSINESS SINGAPORE 02/2014SG  SG
.A

B
    A

C
C

O
U

N
TIN

G
 A

N
D

 B
U

SIN
E

SS 0
2

/2
0

1
4

AB
CPD
Get verifiable cpd  
units by reading  
technical articles

HEALTH CHECK
DELOITTE’S SANJAY SHARMA ON SINGAPORE’S HEALTHCARE INDUSTRY

THE CFO TOUCH
AWARD WINNER AND ADVANCED HOLDINGS COO AXRON LIM

www.accaglobal.com/abcpd
www.accaglobal.com

	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33
	34
	35
	36
	37
	38
	39
	40
	41
	42
	43
	44
	45
	46
	47
	48
	49
	50
	51
	52
	53
	54
	55
	56
	57
	58
	59
	60
	61
	62
	63
	64
	65
	66
	67
	68



